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Having studied the abovementionsd statement the Dircctor had cone to
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the conclusion that it would be impossible to carry out the work of the ITS

D

far enouch bofore loast the end of 1550 and he irmediately &advised the
Director-Cenoral of IRD accordingly,

Por the first time,he said, a date line had been envisaged for the ter-

miration of ITS which would be fixed by the coming Session of IR0, Vhatever

the dste line would be = June 1950, June 1351 or even December 1551 = the
span of life of IIS was going 1o be limited to e veolatively shori period and

the question arose whether 1%+ would be in a position or not to achleve its
main ‘tfh.t.-

e felt that for the

—

On thc bacis of the experionce gained so fas,
eccowplishment of its work the Child Search Branch would require one wlkole
ear 1,8, up to June 1951. 4s to the tracing of adults he was not, for mam
L5 3

reasons, ebls to make any evaluation, nor to state bhow far the ground still

-

‘o be covered, would be covered on the date TRO wanted to fix, Therc vas no

P
-

Gzcrease in the nuwber of enguiries, the total volume of findings resulting

from two systematic drives for documentary evidence at that mov ent in opera-

tion in the U3 and British Zong could not possibly be measured, For the

& o

British Zone it had been estimated thas w2 th the help of the Gewman Land and
Kreis Authorities, 2ll tho material concerning non-Germans, dcccased, impriso-

ried, in hospitals in tho Zone, etc. should have boen collected at the end of

b

Yay 1950, However, o a large extent the exoloiiation of this uatorial cculd

-

then still to be done, In the US Zone the load was Jjust as heavy., It was

known, for instance, that 4he meterizl 4o be checked by the German Authorities
. O non=
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in Hesse, with a view %0 supplying the II5 wiin W

Gerzans, was SO Voluuinous,
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recoxds, bearing oa pearly three million nases, had becn
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prisons, labor cemps, etc. esiabliched on and outside

by the Naozis, It wes urged also to draw up a corplete cataloguo of all the
documents in its poscession ete, eto,

Further, ver prolonged negociations with the CGerman author

(N
ok

ics;
the Sonderptandesant = special civil registry office - was expected to be
set up at the ITS/I}, Its duties and funotions, which could be fulfilled
by no other body, would consist in establishing official death cortificates
for those victims of the war who died in German territory, the original
documents hold by ITS being submitted to this office for it .to make up the
requived certificates particularly with the original documents of the con=-
centration camps, It was impossible to say how long this Office would be
in operation, but iy was quite evident that its service would be required
as long as new documents would be forthcoming through the search wentioned
above,

This question was again taken up at the Third Session of IR0 in
Genova at ths end of June 4949, The Courcil appointed on 30th June a

Comrittee comprising Delegates of Belgiuwm, France, Italy, Luxembourg, the

Netherlands, ths United Kingdom and the United States, The Coumittee met

twice in order to consider the gquestion of the Intermatiocnal Tracing
Service from the point of view of the immediate future and the time when
the IRO would not longer exist.

The Dolegates for Belglum and the Fetherlands were most anxious
that the work of the ITS sghould not be harmered and tl}_at it should continue
as long as ths IRO would exist. The same view was expyessed in genoral by
the Delegate of rrance, _‘_l’ll',s:: Delegatos for the United Kingdom end the United
States, equally conscious of the value of the work ofwthe ITS, felt that
arrangements should be put in hand a3 soon as possible for it to be trans-
ferred to another and more permanent agsnsy than the IR0, The special
qualifications of the International Ked Cross in that respcct were recog-
nized, although it was realized that financial difficulties might be en=
countered by that agency. It was suggested, however, that if the ICZ‘.l:&a:.ld
take over the work in the foirly near future, TRO might make available the
funds which it would otherwise have svent itself upon the ITC,

After full d&iscussion tna Comaittee authorized the Dircctor-Generzl

to transmit its viows to the Council. It was of the opinion that the work
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of the IT3 should continue throughout ths lifetizo of the IRO ani that some

aspects of

o]

it should be maintained thereafter, The Comwitiee agreed that the
moat eppropriato body to tele over tracing aotivities would be the Interna-
tional Commitice of the Red Cross and that thore would be considersble advun—
tages of that agency were able to agree to tako over those activitias
before the dewiss of the IR0, i.e, while ihe INO would stiil be in a position
to assist them in assuning ths burdon,

The Council then instructed the Director-General to continuz the
activities of the ITS within the limits of tho funds earmaxked for it and
to disouss with the ICRC the feasibility of its teldng over the tracing
activities when the ITS relinguished thom and, if possible before the close
of tha IRO,

Accordingly the Director-Goncral approached the ICKRC who deoided

to send a mission of investipgation to ITS/HQ and Divisions,

As coon as it became evident in April 1949 that IRO would most likely
not last beyong 30th June 1950 and although it had been foreseen when the
173 was creafed, that it would have to bo givoen a much longer span of life
by being taken over by another agency, it appoured imperative to the Direc-
tor of ITS %o take steps with a view to going as far as possibdle in the
carzplc‘;i-un of 1%s essontial tasks, d.q.

a) processing and exploitation of the Coacentration Camps documonts
handed over Yy the US Cecupation Authorities:
b) colicction uad checking of the Germea Category Material:
—y e - -

¢) iocation of graves of non-Germaa matioralc:

a) Individual tracing oa enguiries received; wost of which ezanated
Irow OFs.

e) Caild Scerch

Consegusatly en iwportant lncrease of the purber of inaigenous
(IP ard Gerwan)psrsonnel was requesied and obtained, fron the US Army.
Sirxultancously additional meons wore askcd ‘or in the budget sub~ission for
the veriod July-tecerbor 1949, proscated to IRG/HQ in kuy. Howover, the
Cenorel Councii decided that until its Fourth Session, in Ceototer 1549,
waca the future of ITS and its eventual transfer to ancthor agency vould

ang nocded by it for the persuance of

'-.2

141a- o4 the yoquested level would not be given to it, In taking
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this decislon not only did the Gererel Counsil refuse ITS additional credits,

but corpelled if to restrict itself to a buiret waich represented a cut of

304 of its previous axlotment,
¥re Taudichun called tho attention of the Direotor-sensral of I

to tha feot that over four years had passed since ths ond of the war and
tiat it becawe imporative that what could bs dons through trscing ana with
Goouzentery evidenog to &t last clerify the {stes of thosa who bad been
victims of the Jazis, should be done as early as possible. ZDef'ore the ITS
was piaced under & new sponsor it was casentlel that it ehould accooplishe
as much as pof;:s.:'-ble and therefore be given the necessary means, This, would,
in his opinion, be & condition put by any successor agency, waich could then

nly, the main task Leing accorplished, take over the lormidable archives

of ITS and for meay years to coce keep them at the disposal of thosec who

would again require proofs oi incurceration, of death, of burial, eto.

175 Headquarters were moved in April/isy 1949 within Avolsen itself
into the SS Baracks, This long hoped for :—.r-:. indispensable move into larger
Promises mau.e it at lust possible to consolidate there all ths docurentary
evidenoe - wostly original card indices = of concentration carms so far maine-
tained in i-.‘-asling.cn at the HQ of its US Zone Division. It of course created
momentarily qui‘.;e;s. sorious disturbances’in practically all departments of
ITS/HQs, After a couple of wonths, however , the benefit resulting from the
move proved to be imvense, ITS had just reached that point when & Second
Confererse of liational Tracing Bureeux was Eeld in Arolsen from st to 3rd
Secptember 1949, attenced by fifteen representatives of Iive Fational Tracing

Bureaux and of the Folish Red Cross, 82 well as by dolepates of the CCG, the

French Military Governent, the IIO in the US and British Zones. This con-

ference, as in the autuan of 41948, convened by .tho Direoctor, was meant to
enable the representatives ol Nibs to se for themselves in full actlvity

what was of such paremount interest 10 them and to help the Divcstor with

their sug estions ot t+he pame time learning hos the indispenscble cooperation

botwecn 2128 und the Ifo couid o renderud betier and cloecr.
Ticxt to a mmioer of unwarranted c-:r.:c;:r.g';’thu delegates expressed

g ] v and moi » casnwnldahine certain task
certain wighes related to the woy ond means o sccomplishing ccriain tasks

widch they considered eusaentiel berore ILS was taken over by asnwother agency.
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When reporting to the Fourth Seszion of the General Council held in
Geneva from 1ith to 20 th Cctober 1949, the Director-General of IR0 mentio-
ned that the Internaotional Ccr:-.:i’rftt;e of the Red Cross had advised him of its
interest in tho possivility of taling over the sctivities of the ITS on ec-
count of the husanitarian aspcet of the problem and of the advantage of adding
information about pérsous concerning whom the IT3 had wade enqulries to the
Gosunentation which the “entral hgency {or prisoners of Var already holds
about victims of the last war., But, considering that the work of Child
Search presents a speeial aspect of the probles, which did not come within
the normal activities of the ICRG, it would be unwilling to assure responsibi-
lity for that part, Ir, Tuck .ooncluﬁaa that he had not ,ve-t had an crp—ertuni-t;{
to hold conversations with repressntatives of ths govern-ents vparticularly
interested in tracing activities. He hoped, however, that he would be able
to do so during the session of the Council itself, lNeanwhile he hoped that
the Council would exemine the question of the future of the ITS in the light

of his report and zive him guidance of the general policy to be followed,

The cendition laid down by the Internaticnal Ceumittoe of the Xed
Cress fer the talke-over c;’ ITS next te the granting by IRD a;: a certain amount
of .iolla.ra were as folllows:

The Committee

a) must be able to exercise its functions in a spirit of independence,
liberty and neutrality, inte which political ocensiderations would

net enter,

b) rules itself the way it makes appropriate replies to the eaquiries
received

¢) cenrot consider talking over the activities of the ITS bofore tho work
of ficld tracing, collecting and carding éocuments, m-“:km.-; notes and
olasaifying docunents and making whotostat cc?_r:ies :;\fT decuments giving
information which had been requested by the Ni'Bs of France, the
Tenelux countries and Italy, had been completed.

d) the doc'ments to be taken over yust be free of all restrictions and

free to be used as it thought fit.

In his report ths Direotor—General descrived as Tollows the.wsrk

te be comileted by ITS, and the question of Child Search.
" - 3 Tk S
3 t3 £ docunonts reiating te viceaas o1 wud
" e sixty to seventy tons ol docu _ ia victine of
(')cfn'q;hn.-,m;at mresent in the hands of tae 175, up;ur-u:.l‘..dtn.l{ 10 per
:3;‘1;1'. r.‘:;.ll remainzs to be carded, a tasl wiich it is (:'sc;ir. ited can E?L
cg*w)la';od ;m a few months, Of this material a considerable proportion
ha.lsf to be wade available, in photestat copies, to the Hational Traoing

Bureaux of the countries of which a large number of the persens to







vhom tho material relates were mationals, The collation and card-index
d . ~ oY y’ - Pl e
the docureénts, widch is & necessary preliminary to the distribution
of paotestat coples, is e taek of considerable maenttude,

The ITS receives from the German authoritiocs focuments known as "German
Category lateriel", from which it has to extract .all an.or“ation found
therein rcgar&i“a nen-Cermans.  This waterial iz Cerman administration
documentation other than concentration camps recor d: relating to people
(CGerman and foreign) in hospitals, prisons, factories, cemeteries etc,
It 1s in the hands of German &nminibtrau*on which is r“*ronsible for
handing over to the ITS on lists or cards all names of non-Carmans found
in this material, The procoaaing of these documents is expected to re-
gult in the insertion in the Master Index of 3% = 4 million cards, and
to complete it before 30 June 1950 it will be necessary to add a number -
of e,tra stalf to the Index Branch of the ITS,

The IT3 receives considerable material from IR0 regarding ddsplaced per-
sons uOPlng within the mandate of the Organization = DP2 registration oards,
mass and individuvel resettlevent lists, inter-camm movement lists,cetc. ™
Of wore than 507 of the displaced persons’ population is either ranatriatad
or resettled, it i3 estimated that the ITS will have to insert in its
liaster Index 1 million information cards concerning those persons,

In addition to the tasks described above the ITS will also have to accom=
plish the following:

(a) prepare and inventorise all concentration cemp material for in-
sertion in its library;

(b) sort all the documentary material into restricted and unrestricted
material;

(c) establish a catalogue of all concentration camp and Gestapo
material in existence in countriee other than Gormany and Austria;

(4) inventorise all documents which will have to be transferred
either to the successor agency or the Xilitary Authorities,
or destroyed;

(o) incroase thn oufput of the Gorman Civil Registry so that it may
establish all death certificates from the concentration camp
material at hand. This vork has only just begun end could not
continue were the records of the ITS to be moved out of Germany,

"There are two now factors which are resulting in an inerease in
the wcrbﬁoaﬁ of the ITS, in addition to the activities indicated
abova, The firat is the reguast of the Lational Traeing Bureaux
of the Eopelux ocouniries, France and Italy for all documents el-
ther in origin%T or photostat copy which relate to tholr nationals
and which ars at presznt held by the ITS., Whereas formerly docu-
menta were requested only in respect of persons not yet traced,
it is nov desired to have them relat inz also those nersons who are
alive end alre=dy known to the National Traecing Purean concerned,
This requeat, which as contended hy the lstter must be met for tha
procer inplementation of their national laws on the indernifice=

tion of the victims of the Ilazi regime, could be met by the ITS
batween 41 November 1949 and 30 June 1950 provided additional means
were given to it,

The second factor is conneoted with the so-czlled General Claims
Lew which has recently been prowulgated in ths American Zone of
Germany, under which viotims of Nazi action may claim recorpente,
(54rilsr lews will, it is persuved, be vrotulgated in the British
and rench Zones), Claims under this law wust be supnorted by
documents which, in a high provortion of cases, arc held by the
ITs, and may be made up to 31 Larch 1950, It appears cartain tnat
the number of these claims will amount to many tens of thousands.
It is evidont that considerable delay and inconvenience would be
oaused by moving the appropriate records from Germany, Such
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ecto conciders that
worlt is ¢ direct consecuence of rcduction of a
Germen law, it should be the regponsihility.of the German Autho-
rities to provide the ITS with the necessary staff cnd equip-
nent for dealing with 4t. This matter is being taken up by the
Dircctor-Genexel,
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. The Internstlonal Comrittee of the Red Cross is not rrevnered to

take over the Child Search programre. The IRD hes now to deoide,
therelore, whether thic progranr-e should cerse on 31 Necenber 1949,
when funds now a2llooated will have been largely exhausted, or
whether meana zhould be found to continue it until 30 June 1550

or until some other convenient date lefore the transfer of othar
work of the Internationsl Tracing Service takes place,

The aims of the Child Search Branch of ITS zre:

(a) to fin? children kidnapped by the Illazis and all other non-
German children who have become displaced and unaccompanied
as a rosult of the war;

(b) to 4dentify these children, establish their oitisenship
and provide them with documents;

(0) to bring them into communication with their parents or
rolatives;

The late receipt of material giving information on these children
has caused the Child Search prograrme only nrow to be reaching the
peak of its activity. After lengtly negotiation with the Occupa-
tion Authorities and with the German authorities, the ITS received
permission to atart a programse of intensive search in institutions,
with foster porents and for adopted children, Orpanized search

for childron in institutions started in June 1949 and is expected
to be finizhed hy the end of the year, by which time some 2C0,000
children will have beon inveatigated and shout 1,500 unaccompaniesd
non-German children discovared. This work does not, "however,
includs orzanised search for children living with foster parents
and a srogramme has b2en worked ocut for thew which, if it began -
on {1 January 1950, would, it ia expected, be finished by the middle
of that yoar, Investigations of adopted children is a continuous
Process,

Tha rwrocedure adonted is that on discovery of a child, tha autho-

rities of its co;'r:nt::\,'a-" origin are in‘crmed, anl at the save time
+he nrocess of docuwentation iz bepun and the IRQ Child Velfare
sricers conduct sccial walfare investigations, It has been the

nractice in *he U.S.Zone of Germany for children to he removed

Trom German institutions and put in IR0 Assembly Centres; while

in both the British and French Zones children are placed 1in oentres,
run by the militery authorities under IRO supervision, this the
continuation of the Child Search programrs has vsually been connected

with the cortinusation of the TR0 Cere and Maintenance programms,

and it has been considered prudent to plan for the closure of the

Child Search progremme wufficientlr Por in advence of the Care and

Vaintensnce prosremre for the ohildren under care and maintenance

to have theif cases completed bofore the closure of Asserbly
Centres,

Increasingly, however, it is evident to the D.irector-{:s.nera.l Eh;t
there 12 no need on greounds of rhyaicel welfare alcne {‘o? children
to te put in IRD &ssembly Centres, sincs eoozomio conditions are
so mwuch irproved in Germany, I% would in many 0a50s ke reasonable
and poczible for a child to rem ain where it ic.until i‘i:-.:_l plans
are made for itc futures, This wonld of course, nccessitate a con-
tinuance of thelegal protection which is already ‘u..nc:c:‘t::}:c:;z in
part by the existing worlt of identification snd docurentation,
Purthermore, any acticn necessary for the repatriation of children
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afisct taom,™
Turing the discussion Leld on {7th acd {Cth Octouer, ¥r. Srauw,

Belgian Delegute, stated that his country attzcheé consideralle lmportanca
to the ITS apd the prolongation of its wetivitiea, In order to apply the
existing legloictlen in Belgiuw $o sone 20U,000pcrscns who hed nale claizms for
infemnification for war damage, war pensions, aold delivory ol death certifi-

catea, it was of the utrost i-pertonse to raselve the relsvant documentation

Ifrow the ITS os repidly as l,m.....,....,. t seencd to hix that the greoator part

£ the work could Supleted Jans 1920 12 the necoazary fuds weare

available, ard b2 ! e glven to soze of the suggestions

rads at & recent resilng at jrolsen by the hatlcnnl Tracipg Puresux to sin-
plify end speed up the work. Tolgiuwm was not purtleularly interested ediher
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in child pearch op in ks new Ceunany ofUice for the issus ol Geatlll ceriilicales.

. T . R e D SR g (o | s
crplasised the necezpity for the provisicn o padvcosvat
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copies of docu.eats, =aere were tirec stoges in Lie provision oa docunerntatioa

(1) ori{_‘,in:l" docunents concor I:...m,_, ;.J.;._f:n.u... ol the peetive cgfn‘.rio.s; ]

(2) ‘p"h.-‘c tat conies of decuneats const 5 rersonsy and (3) clreulation
of .,11 yel E"\,"{-.du decis t..‘:‘i.... conccining pexrsons *.-.-‘-.;L.-..a. national: ty was not ind{icated.
Few tasks should not be assw cd by the ITS which would Gelor the capletion

of ito ..-.&.'LD. Tk,

= i o - -
with regurd to thoe future, if 1% we o necessany that the amctivities

i thoughi a £iZal date chould

of ITS ho cmicmded beyong 30 Junc

be fixed and adhercd io, or suitable plon of work shculd oo cathlicheod and
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tho suggestions mide by the liationel Tracing Dureawx reccnily at Arolsen Zor
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activities of the ITS to the ICRC did not recoamchd itself to tine Delgian
Dolegation, X

\ 1.

Ly, IRAUG concluded by exnrossing the hope that the ITS would work as
rapidly as possible, continuing beyond 30 June 1550, i that were n=cossary,
but meantlme enzbliz g ths lNational Tracing Burcaiz: to receive the docuzents
they required now while such documents could be of practical use to thcm,
WCHEFORT (France) supported the views of the Delegate for Bole
gium, To terminate the work of the ITS premuturely would mean that what bad
already been done would not be fully made use of; and to transfer its mtiﬂ—
{ies to dnother organization would relegate the collected docurentation to
the status of were archives,

Dr, de Kanter (Ilet'.l".erlﬁl‘.tls}ﬁtrészed hiSIGm"ermcnt'a ap reciation
of the work so far accomplished, Over 200,000 perscns of IIethr;.'rrlar.dB natlons=
1ity or former nationality had disappesred during the wor, and no records remai-
ned regarding a great nunber _of them, - Mary issues and private interests depen=
ded on a correct official confimrmation that & porsons had died at a certain
date, and it had.bean found necessary to introduce specianl leglslation regar-
ding declarations of death, In that cornecti.n, it was essentisl (a) that
the existing information, often confuscd or even contradictory, should be
properly enalysed; (b) that the material should be as complete as Judged
necessary by the competent experts.

Dr, de Kanter thought it would be unwise if the ITS d4id not finish
tho task it was so well oguipped to do. Relegating the work to another body
would mean dispersal of centralised material, duplication of effort, loss of
tine and money. It was irndispensable for the Netherlands National Tracing
Durean to obtain, either in oyiginal or in photostat cozy, ell docurents re=-
lating to perscons of Netherlands nationality or of former Ietherlands natioe
nality. Yurther, a catalogucof all documents in the possession of ITS, or
of vhich the existence was lmown to ITS, should bo furnished to tho Natilonal
Bureaus,

The Netherlands Coverntent atiached great Liportance to the covpletion
of the task of tne ITS and bolioved that funds chould be aliccated feor the pur=
pose, Bofore expresszing an opinion on JTuturo activities, Dj.:' do Kanter dzsci=-

red information from the A2nministratlon as to whother, in the event o’ the

3 .

continuation of the ITS with sdequate fundc to 30 Junoe 1950, its rocords
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would be substantialiy complete in tae fotm of historical archives

wle Libuinds \Unived Ringdom) was rot nrepared to sumport any cugiodes
tion for auditivnal funds in the ewrent plen of crpenditure or ary eddition
to the draf¢ buugel For the supplenentary rericd envisaged for the complotion
of cditain worik sirictly within the randate of the INC, shils not denying
thal the object was a worthy one, he felt that thoe IRC could no longer agree
to carry the exira burden involved, Me suggested that ths countries nrirardily
intuiealed in traving notivities should attempt to work out an arrangzvent to
take over certuin parts of the work, lsaving others to the Tntarmational
Coozittee o0i' tio ned Uross. Un that basis, 4t might he voasible to prosens
Buusthing wore gecevally aoceptable than the present proposals,

Ure GTUR (:uxewioury), suprorted the views expressed Ly the Telegntes

1

of taw otuner Lenslux countries, His Governsent believed that ths work of the

175 siouid be ocuwpleted as guickly as possible and in any eane as soon as pos=
i e e S i< )

sible after/June 19.0; and before the finsl dete, dociments and archives
should be trunsmitted to the various Governmonts insofer as their nationals

%ei1'o voncerncd, e had no instruotions in rcpard to the surceatiosn to trans-

fer 140 activit.iea to tne IULU,

Xy MULEMAN (United States) was not sure that the T73 had no! assumed
ocriuin extrancous lunctions, and was concgrned that the Adeinietration hed
not placed before the Couneil any snecific pronosal aonceraing fMture.osera-
tious of tne iils, iis Government was intorosted in the voasiblility ol using
80h50 O4 €08 1To se:vices in commeotion with the new Cenoral Qlalms Iz in the
U Zoue of Gesmany. fThe United States Dolegetiom falt that the guestion of
tua Juture suwuld oo discussed in move dotail by the Director-Gepercl with
governsents and with tane Allied iiigh Cowmisslorers in Ge'many in an atterpt
10 exsange tde transier of :;ct*.V‘f.'ucr_ fros the IT8, and a vevort sub:itied o
tho xecutive Comnitites or the General Courncil early in 49°C. it Lhat t'-o
{he United otatcs Govern-ent would ancroach the mattor with a co wletely onen
mind, but it was not prepared at tho present stage to consider awy increased
aliccation o funds f'or tihe curront yvear or to make ary conm Lt.--rs_m'., wiih rc:_:cét
to the future.

Ire LOWIES \australia) sumvorted the view that the bhurden of the pre-

esent services of ITUS should bo trarsferrcd to zomo oller hiy as speedily

-
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as possible, In the prescnt state of the Organization's programre and
fi.names, his Coverrment was not in favour of ary further allotment of funds
to the IIS,

ILE. Prince del Drago (Italy) supsrted the statments made by the
Delogates for Belgium and France,

ir, Rochefert (France) asked whether the Council was in favour of
the waintenance of the status cuo until 30 June 1950,

Ir, Edronds ( United Ringdom) said he was concermed that suitable
arrangements should be made to enswre that no finarcial responsibility would
fall to the IR0 after 30 Jume 1950. Es was prepared to supvort the contie
nuation of the ITS until 30 June 1950 on the understanding that tho expendie
ture involved would not exceed the anmount alioal‘g allocated in the plan of
expenditure,

The LEPUTY DIECTOR-GENERAL gaid that the Administratlon ‘-&puld aot
on the Council's instructions in regard to cnnsulfution with the High
Cm.misaiancfa in Germany and variocus Governcents so far as the long term
policy was concerned, With regard to the short-term policy, he drew the

attention of the Council to the fact, thet if no further funds were made ../

available, the Child Search Programre would have to end early in the yeay
1950, and could not be carried on till 30 Juns 1950 without the additional
2 53,8]-72 mentioned in Gocument Gc/111,

dt ‘¥r. Roseman (United States), :l.'eplying to the Dolegate for “rance,
8aid that in the view of his Delegation the IS should not go beyond the
allocated funds during the first six months of the current financial yoar,
.'I.i.o. until Januery 1950, uith resp-ect to the programre, ha was not convine-
ced 1.;.1'112.1‘. i+ should remain in the status quo, and sugrestions had been made
thot some of the esctivities of the ITS could be curtailed or transferred to
certain gove:ments, Fossibly a sum of monsy might likewise be transrerred
to meet the requirements oli‘ those governuents. f specific plans could be
submitted to the Fxecutive Com:itteo ox the Council at its next sesslion, an
acceptable solution might be found,

H.E., Andersen (liorway) reminded the Council of the xesolution on

the subject of the ITS which had been adopted at the Session in September 1948,
whioh clearly indicated that the Councll slrcady then dnvisaged turning over

the activities of the ITS to ithe United iations or some other long-term body,







Lre INAUYW (Delglum) proposed, end I'r, EXOIDS (United Kingdon) agrecd
that a sub-commitiee should be established consisting of wrepresentatives of
the countries parlicularly interested in tracins setivities to study, in

collaboratlon with the Dircctor-General, whether any simplification of the

operations of the ITS3 could bo envisaged, thus releasing certain funis for

the cowpletion of its essential tasks within the present budgetary allocation,

PFinally the Council voted the following resolution (Doct.CC/128)
“THI GUITRAL COUICIL of the International Refugee Orgenization

HAVING COISII=RED

the report of the Director-Ceneral on the International Tracing

Service (docurent CC/111)

. AIETRUCTS 1HE DIRECTOR-GENIRAL

1. to re-examine in cetail the programme and budget of the

Interrational Tracing Scrvice, and to effect the muximus possible

savings and sirplification of prerations in order that theo mailn

docunentation functiocs ol t';acpe:w.rica may ba corpleted by 30 June
| 1950, within the limits of the funds allocated;

2, to negotiate with interested poverncents and with occumation
authoritics for the transfer by 30 June 1950 of the then remaining
tracing functions of the International Tracing Servica to povern—
wents or to another intermational or intergovermmental body."

In the opinion of the Dhirector of ITS the ye-exsmination in detail
| { of the programme and budget of the ITS as required ‘oy: the foregoing resclu=
tion surely could not be his responsibility,as he had alone organised this
Service, revised its procedures » coped with its evergrpwing obligations and
had done his wery btest to execute the immense task w{tlg vhich he had been
entrusted, ! :

There was one way only to foliow the wish expressed by the CGeneral-
: Uouncil, namoly for scmevody at IRY/il)s highest level .;ta visit Arolsen, the
Zonc Divisions end tho Ticld and to ses in detail how ITS vias worring.
Aftor wiich this cxanminator could eveatually suggest woasurss to be taken to ",:'
specd up, reduce, sinplily, ete, without disrupting ths whole of the operation,
due account being taken that just then IE;E was rendering greater services and
maré trust was put it then cver,

These recorrenictions were not followed and a reducilon vwies neverthe-

e
less mede in the buiget of IT3,

As rogards the secord paxrt of tha resolution a first step was taken

in the direciion of approaching the US liigh Comrissionor through the Civil
4lrs Division of TUCOM in I'ovomber 1945, Yarly in Decesber 1949 i'cssrs,

A
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Division of the 0ffice of tho US High

Persons Iranch, Civil Aéninistretinn
Cormissioner for Cermany = pado a detailed vigit of the ITS Headcurrters.

“ro Thudichun again met those two gentlemen on 20th January 1950 in Frankfurt,

Simultaneously on instruction fro. the Dir

ector-Censrsl of 10, lMr, Rahardt
of Geneva IRC/H] Division of Budget and Adcinistrative Manoge-ent ~ede a
swvey of all branches ol ITS with a view to preparing alternative rocone
wmantations for either the continuation of all oy p-art::. of IS work, or for
the termination of its entire opurnt.ion, including Child Sf:a;cclla, af'ter

30 June 1950, -

At a meeting with the liigh Comuissioners held in Born on February
9th, 1950, ilr, Kingsley stated that for the pcr_iad after Juna 1950 no funds
were budgeted by the IRQO for oporations of either the International iracing
Service or the Child Ssarch Frogramme and ho wished the High Comnissionecrs,
in view of ths security aspects of their records, to consider whether the
Liigh Comiisaion ghould agree in principle to accepting the transfer to it
of the files of these two scrvices and the task of maintaining the records
as well as the financial responsibility,

In their reply the High Corwissioners stated that the question of o
continuing the work of ITS, the digposal of the archives und the financial
support of the Service could be explored by the group working on transfor
of 0 responsibilities i,e. could receive further attention froa the

Allied and T10 experta working on IEO probleus,

On 17th February an order was sent by the acting Director-Censral

lirs ¥yer Cohen, to I, Thudichum confirming Iy, Kingsley's perscnal decision

namely to discontinue as of 1st Jagch 1950 tho Mess Tracing and the Insivi-
dual Tracing activities of ITS. The instructlon road:

¥ eeseefll individual trecing en ries raceived after this date
should be answered only on the basis of the information at
present available in tho Master Indoz and Xecords Branch,

The dossiers of these cases chould be held in readiness for
“transfaer to Geman tracing agencios for further investigation
1f this course of action should prove to be £6a8ible,.eee”

At the ifth Session of the General Couneil of INO in Geneva from

%

10th to 21ast Larch 1950, bvetors reporting on the pro;;c.:aa wado in tho execu-

tion of the instructions given to him in Ootober 1949, and before prescnting
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the situstion regarding ITS' ooeration, the Dircctor-General made a brief

review of the TTS prograrme ond of the wain uncorpleted tasks,

X
.

He then stated that ho had deciced to curtail certain activities of

-

ITS imrediatel] ile adled that the stalf and resources releascd by the cessa=-
tion of these functions (Mase and Individual Tracing) we:e to be assigned

to the processing and carding of docuzentary cvidence which was considercd

to be one of the esscntial tasks of ITS, He stressed that thesemeasures,
which had been taken before the Council's meeting would not él].-:mr any of the
important tasks of the ITS to be completed satisfactorily within the funds
available and thus, unless other arrangcsents could be made for the continued
sponsorship and financial support of the IT5, further curtallment of tasks

' -
end consequent reduction of personnel would be necessary if ITS was to be

brought to a concluslon in a way which would ensurc completion of the more
important tasks assigned to it, ’
As regardas the slternatives for tha Tuture ¥r.

"Corplying with instructions of the Council at its Fourth Session,

thﬁ ““‘zecto“-ue. ral is discussins with representatives of interested

emhor Goveriments end the High Consissiorsrs in Germany the possis-
b:.n. ty of there being created an agency'represe 1ting thease govern=-
rents to &ssume responsibility, in Sooperation with the High Com-
missioners, for at laa.st thc most important of the remaining tasks
of the ITS, In view of ths wvolue of the work of the ITS to, “al"iu:n,
letherlands, lax e-r-“ou:-n, france a.ci Italy, it may be that thess coun=
tries would be willing to contribute towards the expenses of such
-gn agency, possibly on the basis of cach one's "“r.a""Ol‘tlﬂﬂatﬂ penefit,
Such a scheze would ensure that continul rx functions would be carried
out at present locations, thus avoiding any irmediate problems in
conncetion with the custody of the u:chive.,, orl;_,;.n_lu placed at

the dicposal of the ITS by the United Etates hor v :_u...;o“uim, or

the lose of present trained personnel, The possibllity of the Inter=
national Red Cross t::l::..x_, ovar ot least part of the activitics of

he ITS u'.'._z taken up with that Oxg :u.,.._..t:.:m gome tine &y 2% and the
resulis of these discussions were reporied to be provisio: :“:u._l; ne=
gative, Tl‘.-e ivector-Uencral is discussing I'}D:.‘.T._LL.LJ.""L"“' with the
Allied High Comulssion interested Voumber Govornacnts, During

these Ciscussions he will meie every endeavowyr to arrive &t an ay=
yangooent that v i1l rake it poseible for tho most iportant tasks
of the ITS {o bc brought to & guccessiul conclusion.

While pursuing the neg potiations rel yred to above, the

Director=Goneral has deez it prudent to prepure a plan for the li-
quidation of the ITS, within Lln jimits of the funds ourrently avai-
1lsblo, to be put dnto cm:atlun only if' the negot intions should be
unsuccessful, Under this plan the smmuu for documents end their

i collceiion ard survey would be curis cd to the linits ;,')“.. by

=5 e ...,..i.rry of the ITS to prepauc thess docusents for addiition to

; the orchives and laster Incex by 30 September 1 950, and tho dzte of
" %4 August woudbe set sfter which no individual tracing enquiries
would be occepicd. There would be & steady redveticn of persannel
camonsing on 1 lay 19 C, and a concentration of the rom gining staff
and resourcos ca the major tu..u-... 7y the final liguidation I:""Ei‘.‘

¢  which would bec 30 Scptember 1950, the ITS would have completed tnc

i following tasks:







: . ution of vhotoatat eopies of
documents as reqursted by the Governrents of rrance, Italy
= = 1 e » »
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ction to the form of archives cnd card index ol zll
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ri=l collected; it would thsn be possible to
and index to whatever perwangnt custo=

(¢) the answering by reference to the laster Index and rocords
oﬂ.'l_,r, of all lnu_'n.m.a" tracing encuiries received prior 1o
34 August 1950, and the roferral of these enquiries to Ger-
pan tracing egencies if that had been decided upon;

(a) the is:uing of notifications of death and certificates of
. inca rccra.,ioq +ould have continued until the date of the
£inal liquidation,"

| On 17+h Yarch the General Council agreed that there was general :

| recognition among the lembers of the Comnittee that the work of the ITS
) was most valuable and that it should continue under international auspi-

ces, On the other hand several Members expreased the view that as the IR0
was approaching the end of tho activities it should teke stcps now to dl-
vest itself of responsibility for the ITS and the Organization should not

allocate further funds for tracing potivities, With certain wveriations of

detedl the Coxmittee accepted a proposal made by the Delegate for the

United States that prior to 1 September 1950 the varticipation of the IRO

in the ITS be reduced to an extent greater than that envisaged ty the
Direc‘tor-ﬁeuaml, the bulk of the work should de twrned over to the Germen
. administration end sufficient funds ...aozld be saved to provide for a swall
supervisory international staff ©o remain in charge until the earliest date
prior to 31 lMarch 1951, when full ms*:on.u"ll..ty could be assured by the
Allied High Comzission, The Coumittee agrecd that this proposal should go

forward to the Ceneral Co rail as a reccmuendation of the Comnmittee.

In ca*xs:.uer:.rﬁ the subject of Child t.&.‘['tf’l the Gensral Council

doalt first with the Child Seaych prograrme particularly as regerds the

accorplishment of its 'rd.in o:njccﬁ.ve of discowsyring and reglstering children,

presumed to be non-German (b:,r «corpleting the Lirited Registration Flan and

handling as many enquiries as possible for miesing children), the establish-

n:c.,p[. of nationality and jdentity of as wuch children as possivle and the

- v ..
tracing of rolatives. Under this plan the operational funs tions of tha

Child Search Branch of tha I7S would ccasg on i July 1950, by witeh date

a1l oases of children whose eligibility umder tho mandate of JI0 was reasona=

bly certain would havo been passed to the Child Velfare Servicos of the







rganization, and the adrinistrative ligquidation of the Bra nch would be
completed by 31 August 1%.0,

During the cours. of the Cozmittce's discussion it became clear that
the plan outlined by the Dircctor-General received the support of the majo-
rity of the licabers but that thero was a general feeling that an attempt
should be made to terwinale the operatlon of the Child Search Programne by
tha IRO earlier than 31 July 1950,

Finally the Council adopted the following resolution:

TS GELEJAL COUILIL of the Inteinational Refugees Organization having ta-'cn
note of the Repori of the Director<General of the INO on the International
Iracing “ervice
Hotes with satisfaction the efforts nade and the resulis obtained in con=-
rnection with ths tracing of allied nationals dead or missing in Germany
by reason of war, -

COLIEIDERTLG further that it is highly desirable that the work now proceeding
should be cozzleted at a very early date
THSTRICTS the Director-General:

(a.} to tuke all the peces.ary éteps in order that the vrocessing of

the cdocu cuts and other informetion mate:ial row held &t ITS
Headquerters at Arolsen, or vhich may be found in the future,
should be continued and speeded up with a view to supnlying the
national tracing bureaux concerned with iniormation concerning
their notionals;

(b) to uncertuke the nec escesy negotiations with the Allied High
Cogmission in Germany, with a view to ensbling the latter to take
over, in such “.rr: as it may deew wost appropriate, field tracing
woak, whether individual or not;

(o) to mcke provision in the plan of Expenditure for the Supplementary
Period of the IO of the necessary funds for the main stenance at
Arolsen after 1=t July 1950 of & reduced IRO supervisory s ‘E:'L..f';
provided that such “;ravi:;i.o*l shall not exceed the amount of the
sav*ng:, which he can make in the sum allocated in the Plan of
Zxpenditure for :u..-/',aO for the ITS, including Child Search;

(d) to enter into negotiations with the High Commission in Germa:
with & view to arranging {or the 1.1,{.;4” over &t & date as er:l ¥y
as possible before 31 laosch 1951 of tho operations of the 173 and
the laster Index and archives by the High Cormuission, with the
possible participution of certain governments, especiully those
interested in tho tracing problem, in a Liaison cu‘p;--,uit‘;.

(e) To inform the Allied High Comaission of the concern of tihe General
Council in ths scc-.u:ii;,r and preservation of the records and of the
lostor Index end that the information contained therein may be made
fully available continuously in the future in the sare wanner
&5 herctofore."”

»H—

B

In order to ir-:lc."c::" +his resolution, the Director-Censral of IR0
on 216t Varch 1950 instructed the Direotor of ITS as follows:

1, Child Sen=ch #ranch would cease to register children as Trow 1 April
1950, but would continue up to 31st August 1950 tae vork of identifying
and decuronting "l'.o children aircady lound,

Starting 1st Septether 1950, the norzal pericd of one wonth'
dation would be cuarried out by a reduced staf'f. This liguida
entail the yo-ovil of the Child Seerch archives to ths IT3 '.-1-_
at arolsen, cuitably arranged Loz integration therein,Provis 19 u._ula ba
pade at this time for tho mininum nusber ol intorr d)‘n‘f}"‘ eployces,
say two, to be ettached to ITu/L] for {he hanidling of incoming enguiries
or cous..,,.‘.;.h-....c rogulting fros previcus activitios,

The funds thus pade available by tho limitation of Child Scarch

sotivitics would be bv.nsferred to the goneral budget of I75.

AdQUATTOTE
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2« Vhila ueking Yihe msxlmus effort within taoz terss of the
. Tasolution pzTegTraph (e), ené in eccurdonce with para=
greph {c), batwoon 1st April 1950 and 3J%h Saptazber 1922,

there would be a graduerl raduction in ths nuzbers of the
intornatiopel steff employad by tho IT3, leeving edeojuate
stnff of loternmgtionel statun to guparvice activitles
until such tima as tha operviion may be assumsd by the
Allied High Commission in Garmeny.

3. Regerding paragraph (b) of the resolution ha instructad
thao Diroctor of ITS 0 stert negotiaiions with the Allled
High Commuission in Germany.

4. He vwould conduct himsslf thas nasgotiations in coznection
with peragraphs (d) and (s) of the Rasolution,

On 22nd Harch 1930 at a meating of the Sub-Committas for

Rafugees end Displaced Parsons held et Patersberg and attendad by

Dr. Meillon, Mr. Logen Gray and Mr, Swops raspectively repressntatives

‘of tho Franch, British end Unitad States High Commlzsioners, the

future of the Intornetional Trecing Service was discussed.

Aftar tbs pmericen mezber hed re=d the resolution adopted
by the General Couscil of IR, tha Sub-Committos egresd to welt until
the representstives of IRD would eutar iaio nagotiations with the
High Coomission. Tie Froncha Member, on bahalf of the (overmmsats con=
carned, wes %0 submit a paper om certein of the funotioms of the Intsr=

pationel Trecing Servica at a later detfe.

The Director of ITS stertsd his n2gotiastions as he had baan
instructed under parsgrajh 3 abova, by contecting lr. Lewronce early in
aApril 1950. He thought that the bast fhing for.hlm to do would be first
to supply the latter and through him the £ish Comaission, with scme
i{nformntion on the subjsct so that tha Sub-Committes of DPs of HICOG

vwould be eble to examins tha question in its broader linas.

In hie memo Mre Thudichum indleatsad what wns mesant by flald
trecing how much hed baon done up to 1.9.19%0, what portion of it could
evantually be safaly entrusted to amcthar smgancy ond vhat other portion
of it vould of pacassity rezain undona, last tha orders glvan wara

vaived.

On 16ts May 1950 on the vish of tao Dirsctor-Ganarel, tae

Dirsctor of IT3 met Mr. Hughes and XTs Swopo AlcoG, Chial DP Division
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in Frankfurt :ith e viaw to disgcussoing informslly with thom tha

quastion of tho teke=ovar of ITS by tha High Commission.

It was agreod thet the bast would ba for tha Director of ITS
to submit to HICOG a momorandéum on the present position of ITS, its
problame end unechieved tasks, pud slsd on the prospect of furthar
discoveries of documznts, on the volume of incoming enguirias, on

i1ts dollsr =nd I¥ bdbudget, stalffing etc.

simultoneously FICOG would assign somsbody to the spacial
task of ;aidn\;j an ovarall survey of ITS sctivities and aims. ¥%hile
HICOG mssigned to Arolsen to that effact Liajor‘f:aodrurt'. T+ Toudichua
waé gble 1o submit to Messrs. SWops and Hughes a 40 pages memdrendum

on 7th Juna 1950.

No further steps were teken uulil ir, Thudichum egoin mat
Messrs. Swope end Hughes on 20th July 1930 atier vwaich he raportad
verbally on 3lst July 1850.in Geneva to Sir Arthur Rucker on his

conversations.

The Deputy Directbr-Generel insisted on the necessity for
the Director=Coneral to ba sble to raport to the Ganeral cﬁuncil in
October 1950 that the nagotiastions foreseen inm Resolutlon Fo. 57 of
March 195, hed basn succassfully carried out. On the occasion of
hie fortheoming visit to ths High Commission in Bona, ths Dirsstor-
Gereral -ould wish t‘:e:;afurs, ta hear tha Tinal ascceptanca of the
High Commi ssion on the take-over of ITS. Ur. Thudichum was egein
ankod to contect Messrs. Swops aund Eughes end 0 tell then of tha
Efcra;:aié which ha did on 25th august 1950. Lire Swop3 sugsasted
to him thet the Director=Ganoral gubmit to bim in sriting es scon
as possible his proposcls and suggestions vhich could be limitad 0
the question of ths take-over itcelf ecd of the data. Ha would gledly
present those proposals to tha fligh Conma.wiom's Sub-Cowmzittes

na Director=Ganarel could

dealing with ITS affairs. He added thet







oot passibly rcca%va an answar io Bonn 1f his juostions wara put
thera at the exd of sSeptanbor, and thet evan if put in hriti:é
eerly in Septexzber, it wos improbebls that the Sub-Comzittes in
question vould be in e position to submit e conclusive raport in
time to the High Cozmission for thas lette. to dacide end edvise tha

Director-Ceneral early emough before the (ensral Council's msatiag.

Mesars. Svope snd Hughos' views on ths iransfer wara that
as long as ITS had envuzh funds to carry out its tasks without
running t00 great Trisks until 3lst Llerch 1951, there wes no reason
for HICOG to envieags a take-over befors that date. They worsovar
shared Mr. Thudichum's opinicn that should IRD'E-lifG be extendod
beyond 3Ilst Merch 1951, the best possibls solution would be for ths
ITS « provided the necesssry motey was aveilsble = to b3 equally

prolonged.

Concerning the distribution of records thurough photostat-
ing as foreseen in peragreph (a) of Resolution No. 57 of lerch 1950,
MassTs. Swope end Hughes took mots that ITS Lad carriad 1t out.
concerning lstter b) releting to field tracing, taay falt that thsre
wes DO purposs in megotiating with the High’Cosmissioner slmce IRO
hed decided to stop it on lst Merch 1950 and siace IRO alome could

coma back in that dacisicn.

In his report to the Sixth Sessiom of tha Gemoral Council
doted D th Ausust 1950 tho Diractor-Gsnaral of IR0 zade the fullow-
ing statement :

nplens for tho futura of the Intornationel Tracling Sarvics

have basn besed on the lnstructions of tha Ganeral-Council
containad in Resolution 57:
(a) To spead up ths processing of assantiel docuronts

in order to moet ths rejuiremeats of Ilnterestaed
nationel trecling burasaunx;

(b) to undaTtaka narotistiona rith the Allled High
Cormi=sion in Gar=any vith e viaw to turning
ovar tha erchivas snd Tesponsiblility for eoy
getivitias to be continuad.







B

8 collection end processing of racords and thslr distribution
ha intorssted govarmmants has bean accalaretad. Tha
rstamatik, gacgrephicsl combing of British and United States
es of Gorzeny for Tecords is noerly complated so that, by
ang of Saptember, the United States Zons Division will be
sted, end tha British Zons Division by 31 Decembar 1950.
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Procescing of the documents should bs firirhed Dy January
or Februery 1951, Tke bulk photostating of concantration
gemps rocerds in respeet of the five Wostarn Europesn
countriss will ba elmort complated by Saptember 1330.
Rosidual vork will consist of chacking, ccrding and fillog;
ensvering trecing enjulries on tha basis of axisting docu-
montstion; issusnce of Certificotes of Iccarceretion; end
tha processing of any paw meterial vwhich mey be found. The
Gorman Civil Reglstrating Offlice (Sonderstandesamt )
ettechad o Arolsen, will be-dependeat on tne ITS rocords
for s considercbls tima to come in view of the astimatad
naad for 220,000 Daath Certificates.

Nezotietions with the Allled Hiu Commission end particu-
lerly with the United States High Cozmisslonsr, for tha
complete transfer of the ITS to 1its control as soom as
possible befors 31 March 1951 are in procsaos end, after
dlscussion with the High Commission in saptaubar, tha
Director-Ganaeral hopes to be in a position W Tepart
dofinite plans to the Genersl Couacll wien it meats in

Octobar,.

with rezard to the closure of Child Szarch tha rundown
of tha Child Seerch Programne starting 1 april 1950 pro=-
vided for tha ratection of the Child Ssexch YHeadquartars
until 21 August 1950. The month of Septszber will s2e
tha fipal raduction of child ssarch persouncl and tho
trensfer of records and indices %o 175 Headjuertars in
Arolsan, However, & mmall child.trecing unit, con=-
gisting of tvwo intermstionsl stafT plus indiganous
parsonpel, will continua es en intazrel part of the ITS
Henéquerters. The moin functions of this unit will be:

(a) Raceiving naw enjuiries for miezsing children,
checking these egainst racords held ond noti=-
Tying enjuiries of ths rasults obtainad;

(b) Forwerding to eppropricte quartars incoming
corraspondsnca initlsted prior to 31 August
1950;

(¢) Ansvwaring any emjuirles (Legel, social, medicel,
etc.) concerning childrew glreedy Tosettlod sinecas,
upder existing procadurs, {pdivisual "closal”
cess files ‘Trom Child Welfare aTe stored with
Cnild sesreb;

(4) sarvicing IRO Child Walfera by coatinulng efforts
to procurs docunonts gnd tracing for raistlves
ip order to assist in the earlies pos:sible
roduction of the Child WalfnrXs oedd loande.
Tois sctivity, of coursa, will coasse with Child
¥olfaTes
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"

This work vill continue os lonz rs the IT
undor IEQO control, tha ectivities enuzara
points (b) end (¢) boing liksly to diminis
mrticelly., As from the dete of avactunl

of tha ITS to the Allied High Commission

or some
other suthority, the duties spscifisd under (d)
vill cease mn? hrve to be sssumed by Caild Coare
Jfficers, leaving the ITS concernad prineipally
with handling Child Treeingz enguiries and pra=-
servation of Gocumants, vhieh funetions properly
baelong to that service."”
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On 25th Cephembox CdyeTeoonlld Sliarsley mel Lhe

Alliied High Coopdssioners in Boan ard wnongst other =affeirs verd
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IR0 diacousacd with ther thc quection of

the fu ture of I258.51hus was the

virector=Cererul able to odvige the Goneral Council et % 5ixth session on

11th Cctcher 1270 (docuincnts u./' .\/?;’ JrEat mesotintions Dad.Een ouUCORsG-
H:

o o P e ) O - T R T . 2 P =
fully concluded und that the ~1lied Iii;h Cowrmdssion din Cerwany were yprepared

L T PR

to teke over Lthe activitiee of th o Intermational Tracdn: Service ovn ar about
1a% Jormery 1991.°
On 24,th Cotober a Vorking Party sppointed by the Allied ITijh Comdsaion

apd ecmposed of Dr.J.epillon (Frenchn Clcmcm,) Chodrron, Mr.Sric llughes \UJ
element jand ir.Chl.learen=iilson (ritish ele rent iede a Lriel visAb to

I Feedquarters in Arolsen.lhe working uroup vas 4in the wain adviwed b ¥

% he Director of IS cjof th e tasizs still to be perfeorsed by tiee IT,byof the
fact that mecerdirg to the plans he hed mede Lo irplensut the run-down wilch
bnd Leen ordercd in lewrch 1950,the dollar funds availuble with IxC Jor tae
ITS would suffice Tor the coverage of the costs of operetions ag vlanned by

hiz for th e quarter Jamuary-larch 1 531 ~n3d that tig Uirector=ierncral had

derclared himself preparcd to uake thedir furds svedlsble to HEC ™.
ciof the willin-ness off the Director=tencral of IO to Sonate to
ice gquipicnt &nd transgert ihey would Wwish Lo wep,

In a letier dot to tiw Divectar,the
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sorkin: Yerty" astated that in reply to The prooubis made by !xr.fdnealey to
the High Cosudssioners individualiy, the Allicd High Uemissien & 4 decided
Yo take over the Ilu on principle as of 1zt January 17251,

The letter reoalled trat this decizion had been bazed on the dcaire of
toth parties to complete the task ur rdcreaken b y UhHia upd zo spleniidly deve=
lo.ed by 1HO.Im order %o make sure that there ce 10 imierrupsicn cnd no slacke-

ning of tre work,th e taie-over uust be exccuted s preduslly as pos3sivie,
he decision as Lo thc date of the inke-gver wos braed on ire. Kingsleyds semcrous
declaration that dollers furds,fully sufficient to cover for a cusrior W sa-

ot o gt

Y 1 Py
lariea o th e inter naitici 1 ..r-.. Lots atal'l Iow

1,had not yus been Uli-

lizcd ond could La put at the disposael of th e Hizh Lol saione.

miaving been apypodoted with a view to studying

P 1 el
take=over ,the Vorking Jarty vi sited Arolses on Wik L

tehnlf of the -1lded iliph Commisalon to exjpress its
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nization set up by IRC,1its satlsfacticn for the preatness of the task already
achieved anpd its thanks to the whole of IT3' stalf for what they have done,

" The Vorkings Farty had cawe to the conclusion that the bulk of the
;rocessing of:docurenis would be completed by 3ist larch 1951,in certain cases
even by the end of 1950,while the exploitation of other iInformation could,in
spite of all efforts, cnly be cafpleted aficr 31st larch 1951,

" That being dono,fundamentally the activity of the ITS would henceforth
consist in claasifying,preserving and oconsulting the documente collascted which .
were now bteing sorted and carded,

" While taking over the responsiblilitly of ITS,precisely whon its actie |
vities ore ip full swing and ao near to their conclusion,the Allled Iiih Cone
wission would wish tu continue to have right up to 'the end the bemefit of the
help of a reduced number of international officianls who,through the exjerien—
ce they have u%]_uired all along the yeara,have becoxme highly q uslifield in many
specialized ficlds and whose replacement can therefore mot be imuedl:tely en=
visaged.It soems thot if wery stringent econcaies on the mmber of positions
ware effeoted during the first months of 1951,it would be possible to keep a
very reduced number of specialists beyond 31st Maroh 1951,vhich would permit
the completion of certain speciel tasizs.

"The Allied High Coammission hopes that the dollars funds availsble will
permit to maintain a.dso to a certain number of local employes the status they
now enjof,it counts that the Federal Covermment,at its '.r.'equeﬂt, will grant an
efficacious help,which would make it possible to keepfhe indispensable indige=
nous persormel and aveid massive termimations.Iy is,however,convinced that as
it 1a.gradun1],y transformed into a docurentary library acceasible both to Allied
and German agencies,the ITS should ece its present activities being reduced
to a large cxtent.

"The Allied High Cocmissiom has elso taken note of the generous offer
of IR0 who occept to leave at the disposal of IS such off'ice eguipment,vehic—
les etc.as will be decmed nocessary for its proper functloning on the bazes
planned ,and it ncoepts this offer with gratitude.

“Tha Allied IHigh Commission will also be hoppy to associnte the
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Liaiaon Officers presently accredited to ITS to its functioning.Their help
will all the more be appreciated that the personncl of the Allied High Cammnise
sion will,of necessity,be very limited and that the very mature of certain
archives maintained b.y the IIS require certain precautions and Jusfify a su=-
pervision as large as possible on the part of the Allicd."

Copy of this letter was sent immcdiately to the DirectoreGeneral of IR
in Genevan,

The working Party paid a second visit ta ITS/ H)s on 13th Decesbver 1950
when the Director handed to its three members a copy of memorandum which cone
stitu€ed a reply to their letter of 22nd f-'ovembcr."ﬂhe Director stated in this
note in the main that:

&)he could not see his way to making any plan or submitting any sugges=

tion in the direction indicated(strilent economies in intermational personnel

during the first months of 1951) because off the one hand his plan for the ordered

run-down whioh had been approved srovided for the maintenance of 30 such em-

ployees fory the whole first quarter of 1951 and he could not possibly reduce it

further and on the other hand he must first Ye given by IR0 Genpeva the exaot

amount of the dollar: funds earmarked for and economized in the past quartera

by the IIS,
b) he could,however,suggest how some € 12,600 could be found,without
reducing the staff ,which would permit to keep eié,ht international employees
| for another 5 months as from 1st Aprdl 1551.
_ The Working Party visited in detail all Branches.lts merbers were pgiven
at their request,notes showing
[ a)the tasks now executed and the ataff assigned to each Branch;
b)the functions to be carried cut by the IS after 1st April now plan-
ned to be occmpleted before that date will in effeol be achieved;
c)thq dollar and deutsche mhrk funds which the Direcotor would ask for
faor the quarter April=June 1951 ,if ITS had remained under IRQ,
| As regards the needs of indigenous persomnel,these papers indicated that

they would amount to 615 positions until 31st August whem they could be reduced

to LBO.
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Simultancoualy,at Iw,leillon's (Fremch elerment, I:ICU.}}rcqmnt, the ques=-

f tion of the takin: over by the IIS of the archives and indices of the French

Zonal Burcau was examined,Although the Dirceter recornized that this material
. would best fit into ITS posseasions,he felt thar a prelimirnary examination -
| should be mada of the value and size ofit,the personnel =obably required to
: deal with it and of the space to be allotkd to it in Arolsen,

'
On 27th December 1350 the Vorking Perty addressed anmother letter to the

Director ,which reads as follows; ;
\
"511', | X
Or September 25,1950 the Council of the Allied Hirh Cocmission
informed the Director~Ceneral of the Internaticmal =efdgee Or -anization
that "they agreed in primoiple to take over the activities of the
Internationnl Tracing Service with the understanding that such activities
could be perforzed by German personnel and 4t would suffice to secord
b one or two persons fram each olement of the Allied High'\Commission for
| supervision and control of eaxrryinz cut these o;l'ratiom."':\

\
Subsequent to the abowve the Sub=Committee for Refuge¢ and Displaced
]

Persons,throuzh its Working Party,has conducted negotiations With this
Organization with a view to assuming responsibility for the Livacing
Service as from January 1, 1951, j : \

; k \

These negotiations have revealed that the operations at Jutolsen
have not teen reduced sufficiently to permit the tyansfer in sccordance
with the principles established by the Allied E,gh Camsission on Sep=
tember 28, 1950.The confidentisl memerandum,subjéet,VTaking Oyer/of ITS
by the illied Iigh Commission” prepared by you to the' Working Farty on
December 13, 1550,the Draft Budget istimate for the cuadier April-
June 1951,and your letter of December 15, 1950 to :.'.-.[.Eu_,)lﬁms.oa:' the U.Se
element concerning ITS functions in the post-liarch 1352 poriocd 21l at-
teat to this foct, ;

: The Sub-Camittee for Refucees and Displaced Persons fe.¢1s it is
unable ,therefore,to infarm the Allded Hizh Comnission that the, tranafer
can take plece in accordence with their announced desire.
The Sub=Camittec 4s willing,however,to recommend that the Al led
Hiph Comaissi.n should assume responsibility for the Tracin; Servico :
on April 1, 1951 provided that the IR0 will retain a minimum of ei;:ht .
experts for a period of six months to wark under the sole directicn of i ',
ard to be responsible exclusively to the Allied I h Cocmiassion.If is \“.!_
| felt that this can be accomplished within the funds alrzady ailocated ! ;\1
by the 1&0 Genmeral Council by the immediate cessation of all field work '
and a reduction in the internationzl and local staff both at irolsen
| 4rd in the field, \
by
‘ The Sub=Uomiittee desiresathat the International Track::n: Servico ternm
minate 1ts trawing operation at once,becoaing an informaticn center only,
_confiding itself o replying to s pecific enquiries,routing’carding apd
filing,and the continued maintepance and preservation of the archives.

With respect to the displaced person and Germnn stall,it is the
opinion of the cub-Comittea that the personmel establishment proposed
for the quarter ~pril-Jung 1951 is too hi

operations be rcarganized so co to permit staffing foir that pericd with

reduced gradudlly in order to

have & maximur. averagze of not more than 250 for the ficcal yecar be: in—
ning on April 1, 1951, It ia also feli that Thcrchpo.jsll'ulc ap;"l with the
exception of the conccentration camp proup apé child tracing franch,

cheIt'dis rejquested thai tho
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"DP and German employees shoull be iven supcrvisory r responsibility
in the operation of the various branches.

The Sub-Cormitice desires to reaffirs its acceptance of Ii0's
gene-rous offcr to place at the disposal of the 4lliecd Iizh Comis=-
sion such office supplies,motor tronsport and other IR0 equipment
| g as will be necessary to the contimued operations.

In conolusion,the Sub-Canmittce wishes to express its appre=
ointion it has been given while conduciing the nerotiations.

On the occasion of his journey to Concva,the Direotor was able t.o express
his views on this lsttey werbally to the Deputy Director-General of IRC.They
were as follows:

a)the"principles”quoted in paragraph 1 if enunciated in Bonn on 25 Sep=~
tember 1950 hod mever been mentioned o him,nor quoted by tha- Direotar-General
in his announcement to the General Cainoil in Octoler {mc document CC/SR/T7)s
This must have been sugg;eﬁte:a to the Hizh Cm:r.issismrs.ﬁf. eny case from hia
‘ own contacts with the members of the Working Party he bod aoquired the convio-
tion that they had quite opposite views than those expresnéﬁ. in theae

norinciples”.The best proof of the correctness of this assertion wos that in

4ts first letter of 22 lNovember 1950 thé' Working Party had said thE;Lt it was
counting on dollar funds on t'n'é. part of IR0 amd th::l-t in its sclls‘orxl letter it
was again saying its need of intermatiomal staffs il

b) right from the beg innm-, and because they knew that thcre were cnouzh
funds for the IS uniil Jiatiﬂrch,thc ..ew of a least the U.S. [igh Gmssio—

ner's office had been that t-here was no reason far them to ncccpt t6 take over

the IT3 before ist April.The’ reaaonsg;vcn in par.) were therfore a mere prevexs

td justify thefr preperedness to assue responsibility only as froa tho... date;

o) the request for help as expressed in par,5 could be mot’ out of t‘.'e‘?.___-
2 ITS funds"which he knew ?.'di-e availsble without having to reduce the stalf now;
| d) field woerk was in no sensé tyacing,vhich had been stopped in lMarch
1950 as crdered.Field staff consisted now only of four field representatives
with some indigenous ol:.:iicnl at""f whose main task vag to cccpléte by jist March

the rechsok and locntion of yaws waichjfit vas of parn::cmt irpotance to bring

."l

to an end.

The Deputy Dircotor-General dolt that the Dirgotor=Gemeral,when consul=

ted might agree to the folla-Tiﬁ"-,;
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IRD would be willin? to remit a 1 in dollrrs to the
Allied Hirh Cammission to cover the s ies of 8 Internmatiomal
Officials during 6 months,but IR0 would hiwve noihingz mare to
2
a

R
do with these employecs wiho would cease to be under them;

the /llicd Hich Coomilssion should assume from now on all respon=
s8ibilities for tho policles of IIS,

g
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; 1st February 1951 the abcve menticned problems
usced in Boan by the Deputy Dircetor Gsnersl of
IRO with the alliecd High Commission.

On Tih Februsry 1951 the members of the Yorking
FPeriy were advicsed by csgble Irom Gepeve that IRy was
willing te eecond eight officiele of the IIS Internmticusl
taff to the 4llicd High Commiscion for o pericd of eix
cnothe s8 from the 1st April 1951, Theee officisls,
though pald by IR0 as heretofore, would in matters of
work and policies bz entirely under HICOI.

The Director, Jar. 4. Thudicham, wse asked by the
Allied High Commission to rewsin himeelf at the hesd of

ntil September 30, 1951 and to meke recommen -

u
one for the ssven other officisle to be kezt on,
e

-j:':ti.
liaving accepted personslly, Xr. Thudichum wes infermed

both by IR0 snd HEILOW that the ncminetione he hed made,

ksd bsen approves by them.

The tcke over of ITS reeponeibility en the pert
of the Allied High Commiesion took place on 1st April 1551.
Finslly st ite 7th Sessicn (april 195

Council of IRD wmee precsented witn a "Srief Review of IIS

=]
1, Geneva) the Genersl

Hietory and Activities", which the General Council agproved
sod on 13th April 1951 it unanimously adepted the follow-
ing reesolution : (Document GC/220/Rev 1)

Rt S

Tii GenLeRAL COUNCIL of the Internsticnal Refugee
vurganization,

HAYING YGTED

the Review of the Hiestor

€
Internesticnul Tracing Service eubmitted by the Tirector-
0
o n

General the Internationsl Refugee Organizatio
(document GC/198);

EXPRESSES

{te ezpreciestion of this Revlew, which besres witnees
tc the tremendous schievements of the gllied autheritiees,
Watiocnel Trscing Buresux, UNRRA and the IT3 in the
tracing of miecing peresonsg;

ROTES _

with extreme esatiefsctic
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IR0, and centinuing the wrrk P
obtoined cutstending results, in iavestiz
cver 20 milifc

nomes of A'lied noticnole, in acnievinzg the clagesilice-
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hundred tene of aoccuments

tion of over 11,000,000 car in the masetar card index

®

of the IT53, the distributicn of recorde to Nationsl

Trecin

[1s]







x and cther tracin: egenciee cof
nearly |?,uuu,QgJ geErzOne,
crmsticn concercing 155,093
& up cn individusl graves of
hllied nationale, the publiceticn of o two-volume

catalogue of the concentraticn and lsbour csmps
:5ari:-d by the Kszis in Germsny, Austrio =nd the

g
d territeriee, the identificstion of

tc the Director and Staff of the IT5S for their
unfailing devetion to these moet important duties
entrusted to them by the IRO,

NOTES WITH SATISFACTION

that the negotiaticns entered into by the
Direcctor-Genersl with the Allied High Commeesion
in Germany, in sccordence with Reeolution Ko. 57

L™ - ¥
brought

sdopted by the Council at its Fifth Session, have
t to 8 succeesful conclueion;

the agreement concluded between the IRO snd the
Allied High Ccmmission,

EXPRESSES ITS GRATITUDE

to the Allied High Commissioner for agreeing to
sesume thne responsibilities invelved in taking
over the functicne snd the safe custody of the
records of the ITS ss from 1 4pril 1951,

BEING ARXICUS

that the sefety snd preservetion of the recorde
ond the meeter csrd index of the ITS should be
assured in the future

e mup

- . um s
HE | FR
- dade JWWIDL

e

thet the Allied Eigh Ccmmission, guided by thie

o
=¥
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eoncern, will take etepe to eneure that the infor-
metion contained therein be fully and continuouely

availsble in the future to the Governmcnte having

a epeclial interest in the matier in the ssme

menner ae heretofore.
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