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INTRODUCTION

Any attempt to write a histery of the Intermational Traocing Service in
the British Zore of Germany must bte baced to a larce extent upon monthly and
annual reports issued in the past,and must contain a summary of the ovents and

aotions leading =up to the formation of the British Zorg Division,

Pre-~I1.T7,3. Period

To find the origins of tracin:,the reader must be taken back to SHAER
Headquarters soretime in 1544 ,when 4t was realized that major problem facing the
Allied Armies after the capitulation of the Axis Forces would be the recovery

of prisoncra-of-war,includin: thesearch for missinz prisoners.In the Iritish

Zome this search was lappely concluded by the end of 195 as far as the bulk

of powo, Wwas concerncd.Afer this date ,two major tasks were giwvin to those res=
poneible for tracing.The first taskiwas to pursuc thousands of. mi‘,aaing relative
cases,moat of which originated from UK and USA.The second task mra;'; to carry-out.

the direotives of the Allied Control Council in respeat of the search for civi-

lian missing,then estimted at several millions.It was E&amé,oi-ee of the pbinci=

pléo couniries enzaged on the problem of civilian missing in Germamy,who preased
in the Control Council in Berlin far a ooncerted action to \votain information
on missinz Allied eivilians,by systematic research into doouments and public
records of all kinds.Bach Zone Cozmmorder-in Chief aspeed to '1‘.113.I‘“plan for such
research to be undertaken.In the British Zcne the resultoant c;\rder issued to the

German Autharities was called "Zone Poliey Instruction Houkjthi wae in spring

\ %
of 1946.The order(in Lnglish) was gent to the Cermans at provincinl level and
they were instruoted to carry it ocut,To go a little ahead of the n'}f{rﬂ‘-“-iw and
to say that the resulta of the Z.P,I.Nok Were not good,requires same \N\:_tplamtiop .

of the flaws.The first mistake arose from the fact that the mrder was i"?md

in Enzlish, A comparisén of & ‘\,
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various versions in Gerzan,mroduced by the different lacder revealed a le
teration in some of the final details, The second mistake arose from the
fact that the returns were to be handed upwards to Land level and thence
to Military Goverrment.This left no possibility for full checlking of returns
at Kreis level to be undertaken. The third fault lay in the deadline dates,
Tw o months were envisaged for the delivery of the first lot of returns,
but when one considers the time taken in translatih of the order into Gere
pan and its tronamittal through the Cermen Administrative charmels to the o
lov@st level,it was found that in many cases harsssed Buergermeister and
their staffs were left with only 2 = 3 weeks for the completion of this

part of the w ark,which was of cowrse totally imadequate.The second stage
| of six months may be considered too lonz. Due to the fact that the whole
action was placed in Cerman hands with littlo or no possibility of Allied
supervision,the best that one can say about the results of Z,P.I.. is that
* they were poors. The German Authoriiies were,in most cases overwarked,in
others unoclesr as to what was required,and in some cases definetely hose
tile to rake ovﬁr what was more convenient to leave covered, The load of
individual cases carried b y ths Allied Swarch Officers vag in the main
relative-cases and not for gemuine Allied missing, In any t;‘iasa,it lat

the officials little time to help ar direct thr Cerman Authoritics. Even
had they found that time ko owledge of the task end dircétinn..fgaa lacldng
in many cases. It vaa unfortunate that the oririnal foundation "a taff

"bhad at this time either be transferred to the DI RBA. Gcntral J..rg :m Burcau

in the US Zone or been re~called to more orthodax a‘L‘m:; dutics.

It 4is pecessary to mention the UNRRA Central "‘ran:lnrr Burcau,@f which
much has been written elsowhere only /dn so faxr as 1 "fantad the Brit.‘ish ;
Zone. It was established by order of the control Connc:xl to co-mijmta
the work of the Zonal Buresux sat-rup in each of tha fom* Zones, Mditio-
nally,it was to b.e the recoption center of documentary md ence collec.s\'-*!ﬂ
by the Zomal Bureaux, Asa co-ordination Agency,the C.ToB..i‘aiJca hrgely du‘& ;

to the opposition to s upervision of its Bureau by one of the i'our otcu=

Pying Powers, However,the general pattern in the British Zondp was set,
coveringi= . [

(a) Individual Tracing 3
(b) Documents Search ” [
(e) Child Trawving
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As the later was in the carly period, the responsibility of U4 in the
British Zone and not the Zomal Burcau,ard as it finclly came to bo a senie
independent branch of the I, T, S.,i‘b can bé disregorded far the purpose
of this survey as it will,no doubt be fully rccordcd elsevwhere,

The documsnts furnished by the German Authorities wore reocived in
large quantities due to the policy of setiing fixed deodlimes for the
vhole Zonae. Firat deadline materisl received late axrived with corly ma=-
terial for the second deadline,a nd therefare the.Zonal Dureau was filled

to overflowing whik tons of material wabs which the 1imdted staff could

‘not poesibly cope. Due to laock of supervision of the Gorman Authorities

at lower levels,the material was usually received in an insuffioclenf nuw-
ber of ocpies,and the nscessary copies had o be producted by the stafl

of the Bureau for distributicn. Each interested couniry received ome copy

of the material relating to its ovn nationals. By créer of the controllinz

Authorities,only information of dead was sent to Eastern Europpan countries,

The second copy of all material was scent to the pgemered Contral Tracing
Bureau,and the thir&_oopy of most of the basic material(graves and death
reports)remin® & on file in the Zonal Bureau. As soon a8 the oopiing

and distribution of the mayor'ity of the material was campleted,the dscision
was reached to close the Burceu of the grounds that its task was almost

completed.liothing was of course f urther fram the truth.In Yamuary 1947,

the British Zonal Bureau waas closed and the Dritish Réd Cross Socletr

valiantly undertook the task of f£inalizing ind_ ividual tracing cases and

exploiting and diatributing the remaining documents received under Z.P.I.Je

It was considered that this would take six months.At this stage,ome impor-
tant ohange in individual tracing took place.All German relative cases
wrﬁ handed-over to the German Red Croas Society,allowing the ZIrilish Red
Cross to concentrate on the non German cases.On the side of records,the

BRCS d4d a splendid job of work in copying and distridbuting the considera=

!

ble emount of material on hand,but reotification of mistakes was handi=
capped by the camplete absence of ficld persomwl,ifter cight months ,the
BRCS ceased its services and the legaoy'of individual cases and records

sti11 on hand ws_ again taken=over by the control Comission.A szall staff

of one offioinl with a British Assistant and 15 Clerks were detailed to

carry-on this task.It ma y intorest the reader to note that at this time

i i‘"\ .
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12 months after the supposed final decadline for the receipt of Z.P.I.Na4
material ,documents were still being received from Kreise.The snall staff
worked well under difficult conditions.A mayor préﬁem was the lack of' super-
visory staff., The officer responsible was not able to devote his ensrgies
to the task of w orking on this d ocuménts continuously as his presence
Wass required twice per wmonth in Berlin as Dritish Member of the Central
Traoing Policy Loard,The greatest problem of the winter 19&3/19#3 was
severe eleotricity cuts,The scale of candle issues was oner~e;room and

if the reader imagines Ge8 pPeople with one candle between them trying to
study clossly=typed documents,there will be no doubt as to how much work
waa done after sunset on an average of four days.p-r week betwean ﬁovemhar,
1947 and February,1948. As the mornings were equally dark,and as many of
the staff ralied upen trains and buses to bring them to wark at the nore

. mal time,an earlier start offered no solutiom,

To summarize this period itcan be said that a great effort was mae
de to distributé the mass of material received under Z.P.I, uo.k,but no
action to diucaver or correct the many mistakes was possible.In the field
of individual tracing,s uccesses were tremendous jespecially when one cone
~ siders that this search for individual missing vas no easy tﬁsk.It was
difficult in some ocities to find the otreets let alone the houaea giiven
as the ¢ime last address of the missing person,regiatars and indices of
the German eivil “uthorities had in ma ny cases been dastroyed or removed
to other parts of the country for safe keeping,4lthough no figurea are ay=-
ailable to us,it is known that ovar-?ﬁ,ooo individual traoing cases were

handled b y the British Zone in the pre-I.7.S.period,

BHE BRITISH ZONE DIVISICN OF THE I.T.S.

At the end of 1947 the International Refusee Organization,having taken- |
over the former UNRRA Central Tracing B ureau at Arolsen,areatéd the In- |
ternational Traocing Service,Plans for the formation of the British Zone
Division of the I.T.S.were approved at a conference held in Gocttingen

in February 19,8.It seemed that a Bureau on the soale on the one closcd

in Iaﬁuary, 19,7 was nceded.The problem remained sub-st:ntially the same
and was added to by the requircments of various Authorities in conneotion

whis the expanded prograume for resettlement of displaced persons and by







'.pmﬂ.ame systems,w ero laid-dow n in cOnsulation with the Direct °F of the

the Vestern Covernments in suppart of claims lows,Dy "his time ,the Western
Coverrments had opportunity to exploit the material received r:n them from
the Eritish Zone.They had discovered many errors and omissions and their
cries were,ns might be cxpected,long and loud,

The Eritish _Zope Diylsion was opened at Gosttimveh on 16 larch,1%3.

This pleasent university oity,almost undsmaged by wnr,v-an not the ideal
situation for a Zonal ‘readguartt.rs as it was too near thﬂ Southern barder
of the Zone.Bad Salzuflen ér another central town would hanu bean far more
satisfactory from the point-of-view of cczmnica.tions in the_ Zone and,
due to the presence in that town of the Allied idsison ﬂrancha‘\rﬂ most
of the Alliea Missions acorad:.ted to the Control chmﬂ.aaion,would hﬂ""’

baen excellent 6 1iﬁision purposes, However ,at the time no acacmada\i‘m

‘was avnilable.'l‘hraa other facters were token into oonaiduraticml

(a) There existed in Goettingen a trained cadre of peradnm) token=

over whis the records ﬁ‘om the aontrol Commissions : ‘; \l‘\
O Goettinzen hmd a satlsfactory road cammunicagion with |leadquare

\

ters I.7.5.,lying 100 xilonetrcs distant. \ I\

(o) A certa:Ln amount af nccomodntion was available.A remrig about

I\
_ accamodation wlll be found under the paragraph dealing with arlminiﬁﬁgrmiono

The @ffice policy and procedures were quickly worlc.ed-out and the
Executives and Administration began to funotion.The two l.ranchc the Tr oing
Branch (dealing wit h individtal tracing cases) and the Records Brmcl} wer
formed,It would not ba fair to dwell on the probler:s and the stru; b\les of

WA P eAdn B :m-;. sk ledy, Oa Ads #2400 - .oﬂd o i e -.-.Jr{\-
this carly period,for uneir"’ﬁ'nf‘a..r not to mention the stalwart effoo: @ of
the Oi‘fioera and theﬁr Gemn and DP Staff during thias pcriod.hit‘nout ?_n-
terest Lfaaneus anél davotion the }‘mmdc.tion would not have been o solid,'

The basiﬁ prcceu‘uma of wo:‘k in the Division,including £illing mnd ooma-\

LeToSe anrl his Deputy,arﬁ e:’:’p\‘; ifor .minor charz})ea have mmiﬁm U{ml‘bereda
In order to suumrize the min da velopments i{] the Dividion,it

/\
w ould seem best to divide t hia atary between the Brh nches ,a nd becauce

LY
the Racorda Branch has tha l;'neatest yroble ms,ve vd.l:’ take this Dranch first . =

b
_f'_ e / ' f\‘ |

RECORDS BRANCI] e

% ; ,- i !
At tha be,_,imﬁ.nv of the operation of the m\.a.m the Zome,a do=
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termined effort was made to olear the backlog ‘of unprocescad material
inherited from the predecessor Organ‘iaation.Distribution to National Agen-
cies was d-iscontinued because of complaints about the inacouracy of the
material ,a.nd because the districution would it was visualised,became the
prer-ogativ of Iiy I.T.3.3the Zone Divisicn remalning as collection and

prrocessing units as far ag incoming docunents were concerned.What then

of .the mistakes,errors and omissins of ZPI No,47? The Divisional staff en=
goaged 4tself on two analysis,The first,a statistical analjsis,and the sew
c-ond a detailed analysis of the results of ZPI No.) as seen from lib.row
r-y copies of the material in our possesion,The results were some what

astounding,To q-uote an exampleg=-

Deathsreported by Kreise . ' 3 7,809
Desths fourd in medical and hospital records 9,398 :
Death certificates received ! 69, 456
Craves repotted _ 13, 932

There was clearly something urgent to be done-about these discrepancies-

but wgt ?The planners put their heads together and soon decided that a
conplete re-check of ZPI Nos would have to. be untertalken to correct the
mistakes,fill in the omissions and complelement the returns with material
available subsequent to the ZPI No.lk periods In other words,a complete

‘ew action must be undertaken as soon as possible.The £ 4rst considerating,
 after having studied the information and reaching this oonolusi:on as to bhe
intention,was to decide on the methodof implementation,and this scon be=
came clear.A new directiv to the German Authorities at land level would
olearly produce similar results to those produced by the ZPI ﬁo.L.Whnt was
Tequired was a direct approach by the I.T.S.field inveat:igatoz_*s to the low .
west lewel of the Cerman administration,and this on a basis of a group of
Kre-ise at one tims ,so that an even flow of returns could be ::Ieceived by

the Divisional Offices,who would hope to review it quickly and :;woid the
backlog experienccd in the earlier action p:riodaclca.ﬂy,thg Aniud Authoe )
ritilea would prefer an approach on the basis of single documents aor cases
rather then in the form of a new overall directive.In April 1948 ,one month
after the founding of the Division,a plan w-as.completed anjd farwarded to \
the Control Commission for approval.The I.T.S. hoped for ?' spoedy dcﬂifion-
In doing 80,1t had overlooked one impertant point-this A 18 apd not 1945,

fi. K
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There was tal]c_. of establishing a West Gerr.;;nn Federal Government;of giving the
Germans much more freedom of action,and of reducing Allied Control at lower
levc;ls to supervisory instead of executive status as hitherto.A Senior CCG
Offioial raised the following question when he had studied our p-roposalg--
"If the British Kreis Officers can only recommend and adviee the G erman '1'||
Authorities and cannotlgive them .ordez_' to do this and that,how can the I.T.S.EI
vhich is an International Agenoy call upon the Germans ts perform all these -1
tas ks70f course,he was 1007 right.The I.7.S. hed his back against the wall, \
Its hopes of straizhtening-out tha Z,P.I.'I'Ia.lf. to the satisfaction of interes-
ted,and indeed anxious Gover-mments seemed to be shattered .Fovwewer yWe main-
tained our- standpaint in this problem as regards the Job to be dope and held
that the way we had proposed was in fact,the only possible vay of solving
the problem,The decidion of the Control Comnission was comunicated to the
I.7.S, on 21 December ,1948,1t was a favourable dec.4sion and the I.T:S. was
then able t o go ahead accorc‘ii_r.]g to plan, -
The intervening periocd was not Waat;ed.xi few ZPI No.4 documents still

-trickled into Goettinren addressed %o the long non-existent "25_Search Bureau"
and were attended to.The accurulation® of records was slowly liguidated and
transferred t o Arclsen.From June orrrr-ards our Field Investizators were posted
to us,Thay and their staffs were trained and sent out from qu_-ttingen on trips
of 1-3 weeks duration,They operated On prison targets,extracti_nj, detn.ila of
war-time prisoncrs of all categories,This work had been barely touched before
in the Zone and was very important,particularly t o those -countrj’;:s vho had
formulated claims laws to allow the paymsnt of pensions to: former inmates of
concentration camps and prisons.Special permission of the Control Camaission
vas readily granted for this aotion,and a part from its excellent ??111& WAt
proved a splendid traininé ground for our field staﬁ.!,’fhc_"priqqn Qufi?ﬂ\wai
continued into 1949 and resulted in t‘he extraction of de 104,220 r.a:.ns":_‘p‘f.non—
Cerman prisoners,including a large number of deccased reparted by normal Kreis
sources, | | :

As the first step towsrds achieving our requirements in respect of do=- \
cuments,an instruction I‘c;.nr the use of field personnel was dfn"-m-up by the Z 3
Divisional leadquarters,This instruction was issued under thel code namz
"Operation FiiR<I"and was the"Blan for Conduct of field Search Operation in
44 British Zooe of Germany" Preliminary conferenccs werc held with the Minis-
trica.of the Interior of the laender and later with the Regierunzspraesidenten
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in the Regierun{;g‘cczirka «In opite of the faot that CCG approval was received
on 31 Decenber,1948,it was not possible to hold the first conference at Kreia
level until the besinning of March,19%9.This first conference was followed in
turn by each of the 190 Kreise in the Zone,These conferences rroved as interose
ting as they Were valuable.According to the size of the Kreia,the delegates
varied in number from 4O to 300.Howewer ,the smallcr Kreis conferences were
the most interesting,

They were usually held in a local,and beer and ooffee seemed to be an
essentiel part of the proceedings,By this means it was possivle {o have con-
taot with 5.11 the Gemeindedirektaren(rarish Clerk.s)at once~this usually on
market day.The I.T.5.0fficial was able to exp.‘min-to them vhat was required,
and results have certainly shown the great value of these oonferences.In ad=

( dition to the Gemeindedirektoren these meetings were attended by the heads of

(_ FKreis Offices with which the I.T.S.required contact.They included Polizei
(Police },Standesamt(Registmar of births ,deaths and marriages),fricdhofsver=-
“waltung(Cemetery Administration eto,)

7 The work in the first Kreise prooeeded,and-*;:he first returns were received
in Goettinzen at the end of June ,194.5,%hen this material was reviewed ,certain
minor change'a were found to be necessary in the original plan ,and although
this changes were really minor in oharacter,they did in faot alter the time
programne whioh had to be somewhat prolonged.idditionally,it was found necessa=-
Ty to introduce rigid proformas far reparting purposes ineluding NIL returns,
Eventually howewer ,more interest was taken.Take the example of the Kreis Of=
ficial who received freca one of his Parishes-"Foreign graves: lIl~no foreig-
Ders buried in this parish."The Kreis Official queried-"If not,why not?"

By the end of 1949 ,material have been received from 59 Kreise and this have
been reviewed in the Div:.s:.onal 0fPizes.The follow:.ng figurcs may be of interest
to the readers;, ' -"\ Y
‘From these 59 Kreise- = ’ : \
(a) 26,585 death cases were reported as acupared \rith 20,081 reparted
under ZPI No.4;an inorease of 25, I

(b) Landkreis Ilildesheim,which is a typical cxample of many Kreise in the

Zone where all documentary evidence is destroyed,;alhuws the following results,

395 of all cases were oleared when the"Operat ian FLRRER"-paterial was re=
¢eived b y us,63% of all cases were oleared as re'sults of a follow=up by

Gorrespondence.As 208 of the uncleared cases are 'a\.eath cases of unknown
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concentration camp inmate 8,%hich can.-not be resolved,this sum can be deducted
from the total number of unclear cases,leaving /2% to be cleared.

In addition to the Kreis aotion accomplished during 19%4.9- 101,611 names
including 4,260 deceased were extracted from eencentrabien camp hospitals,mene
tal hospitals,Auslaenderlager (foreign workers camp) ,concentration oamp , labour,
police and legal records.The main targets set for the year 1949 were achieved.
The best results were obtained in Sohleswig-Holstein where a 11 foreien grave
locations with very few exceptions were kiown and ghere the corresponding death
certificates were also at hand,All exhumations had been reported in this ‘I.and, g
but in many cases the exact locality of the re=-intermment could npt be given,
as the Allied Autharities transferred thedr dead without gi\r&rg details to the
Germans.In the other Laender the results,thoush not quite se goodywere satise
factory.Several problems arose in conneotion with graves,It very often happened
that a person who died in a Kreis was buried in another Kreis or even an other
land,and this required much f-ollow-up wark b y the Divisional Offices,It was
found that the tracing of grave locations of people who died in hospitals was
often quite difficult and involved,as in most cascs especially in the ity of
Hamfurg ,the hospital registers .did not indicate the placs of burial.Again it was
found necaasary‘lt o check all the Standesamtzweitbuecher(second reg:l.ster:s) ,and
doing so,brought. to lignt many new cases and led to a large number of late re~
gilstrations.Some difficulties wax;a experienced with this late registration,pare-
tioulary in land Niedersachsen,Only in the beginning of October 21549 were regu-
lations issued b-y the liinister of the Interior of land Niedersachsen,and the

I.TeS. had a great amount of uncleared cases awaiting further investigations

and poasible late registration,

In the field of records,four other major targzets were commenced in 1549,

—

—

The first was the Gestapo files held byCiG Intelligence ,Duesseldorf,These files g
wera processed and re-vealed 75,000 nmames of non-German nationals,The second §

target was the sreasmons records of the Landeskrankenanstalt Walsrode yholding

,

registers of treatment in reserve hospitals during the war-yearsjthird-Perso- \\
nenstandsarchiv luetgendortmund(the sawe as Walsdorf)jfourth-the establishment . ~
of details of all camps in the Zone during the war-ycars together with details
of mationalitjes,guards,general conditions,etc.These details wert‘! supplied .f ar
the I.T.S, catalogue of camps and prisons which tecame a wokk of reference pla=

ced at the disposal of all interested Authorities including Western European ' '

Goverrment and the German laender,







. the formation in the Bivisional 0ffices of a Cemcteries Section i_ithin the
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The be-imnnin: of the year 1950 wvas frousht by many provlems sthe greatest of
which was the time factor in our operations.It was not. clcaz;'vémther ve would
have to cleded in Merch,or June,or when,Howewer we went ahead with our £ield
operation plans and this has proved to be the carreat course.It was decided that
the complementary action on the "F MFERRLT "returns would be the reaponsibility of
the Divisional Offices and would be carried out by carrespondance in all oossible
cases,relensinz the field ataff for two impertant taske.The firsb tesk was to
continue to examine and collect informotion ifram legal #r.:l pedical records and
to develop exploitation of the relatively untouched sources of indusiriel re-
cords to be found in the Zone,The second tack was to commence the ghysical che=
cking of graves.As the correct establishment ai“ deaths was mo:s£ esaential to
the euccess of "Operation FERRED",we will first give a few notea. cbout this
second category,It was prowved,over and over again,that the' only way to be abe
solutely sure of the acouracy of grave reports was to actually 1;i-_wsicu11;; ine
vestipgate all unclear or doubtful cases on the spat.F'ie'lﬂ Oi‘i'ii:‘ern therefare

began this physical graves ohecking in the spring of 13504This 'neceaaitatcd

Records Branch,whose task it was to produce a card index of war;,r cemetery in

the Zone where non German national-s were interred;to' request and assemble a .
plon of each of this cemeterdies,and to prepare,for fhel field Cfficers concerned,
work programmes in respect of each cemestery inﬁiaatiur uncleared ,oaaéﬁ'.i‘hia
naturally put a strain on the already owverworked Brench,which was not rel,md
until the olose of the Child Search operations at tha end of w,?fncn tra ne‘t\nu-
sary staff becams available,The resulis of the Ce::gteriea tfo {ar creaﬂ.ea ar:u ‘\ ".\
satisfactory,several new cases having been brnug,ht. to' licht and wost of the

uncleared cases clarified.One foult in the "Opcmtion PrRiED"=plan was uiaco-

vered throuch the physical gravca oheckins.This was the fact that ﬂgparnta g }‘_
i
FFRUET" covers the period up to the end of the war ,wherd”in naturally craves
found in cemcteries extend down to the present day.This aocounts for a not in=-
considerable discrepsncy in figures,which,of course,had to be raconolleds A

0“ the sida of recards collection made during 1950,exp:_toitntion .of maice.l
and indastrial record:s must no be referred to.The min medical records at
Pernomnntnr.dsarohiv Luetzendartmund and landeskranienanstalt ¥alarode have
alrendy been mentioned.The position of these two targets. at the time of vriti.ng

is as followsi=
(a)Personenstandesarchiv Iuetgendortound wao canpletely finished on 12

AT, a0 A T M L AN
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August,1350.The final results of the wor:k on this target was an index in dupli-

cate (one divided by natdonalities ard one in aphabetical order)containing 11 2350
informationd oards including 5561 death cases, i

(b)_lendeskrankensnstalt Walsrode-This target is expected to be finished ,as far

as the main work is concerned,by the sickness records from reserve hospitals
all over Nisdersachsen continue to be received daily in Walsrode,it will be
necessarry for.the I.T.S. to keep one olerk at the Iandeskrankenanstalt.ht the
time of wibiting,609 hospital registers have been processed and the index cone
tains 54,500 location cards,

A third major target of the same nature has been known to the 1.7.S. since
1948.This was the lix]ii__gsﬁﬁj;ohc*unﬂsamtalht?fbur" Due to the condition under
which these reoords were stored,and to shortage of. staff and other commitments
on the pajt of the I.T.S5.This target is only now bedéng commenced.The French

Search Mission whose technical Headquarters is at Goettingen,las offered cleri-
.cal nssieatance on this target,which is of major interest to- that mission as

well as the I,T.S.No oth;—r details can b e g-iven at the) stag-e.Wor-k is also

progreaa;mg at the Iﬂrﬂemrs,iaherunﬂsanstalt Luebeck ond at the time of wri-

ting ov.er 5,500 names of non-fermaimationals have been extracted.

Industrial records are as varied in rumber as in ai'ze::and any attempt to
catalosue them would prove boring to. the reader.Their main ialue lies in the
fact,that; on the one hand 'the_v give clues for individmal trgf:mg cases,and on
the c;ther hand t-hey are useful t.o various Govermnments in aor_maotion with com=
penzation alnima.@m_m-a.jor industrial target“wttﬂ the British Z‘Qne Division has
invaatigatud should however be mentioned.This is the _I?P“}?‘rmapd?gé‘t‘lzgirgmati; S
gation into this target revealed that the Deutsche Kohlenbg_g;baule\tung held
records of non-(:ernan nationals working in various coal mines mot onlcr in the °
British Zone but also in the US Zone . Investigatihs so far have proﬂuc\d 93,710
names of non-Germans. 4 \

Sewral other interesting targets have come to light during _1 950,';}1:3;:}1 give
information ofi the deaths of Western mationals in the East Zone‘li of Germany and
the territory at present under Polish administration.One of thi( targets vas
the Hauptstandcsanmt in Hamburg.Investigation of public regiatcrgi ol Resy Durents
revealed 1,111 death certificates,i few death cases f rom East I’russia wers

also disoovered in the records of the ¥aval Documents Gen‘ser at’ Kiel-fhﬂ mention

e e LE

of Naval Doouments must be coupled with a note that uni’ortunata]w,the task of °

tracing persons drowned at sea is not alwajs easy..&s an example lthﬂ ship owners |
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did rot report missing ships to any official body end therefore,their

own records are the only evidence available.One firm of ship owners su,plied

the Britiah Zome Division with the names of
led on ships with home station Stettin.These of oouree would not normally hav @
been available to the Critizh Zone' Division,and we are now giving more attention

to the records of the shipping companies,especi-lly when,as in the ocase of this

firm in Enden,their main of‘ficé. was oririnally in the Eastern Zove or in _T’uw

Poland,
3t

t shoul

correct reporting of :raves :md deaths.T here are two principal reasona for thine. :
Firstly,to provide theneces..ar.,r evidance'  to support legal claims in such mattera

as settlement of eatatas,rc-ma/rriam ,eto.uccorﬁly the inforration aaaiated the

i3 not easy to summerice in a few pages the wark of 2} years.Howewmver,

d be clear to the reader that the preatest sttention was paid to the

various Governments in theid exhumation and ;emtrintioﬁ progranmes,A glance

{ \

at the atatistics of the Opﬁratinn r‘*‘., M '-aohion at the time of 'Ititin-‘lrmy
be of interest. i . | \“\ "‘\_,5[\_ '
Number of Kreise rrgm'mhich reltllurns have, bo‘:.en.\received 190
(the whole of tho Lritish Zone) - S ' \\
Number of Kreise revieweli / b }' 5 :\‘ 125
Number of Kreise with w}ffom second action(b v cozrespomq“m)
is in progress v : ! _f I"‘_._:.-\ ey A0
liumber of Kreise co.-pletc'ly ‘alosed ‘ _ "‘\\ : 35

From the a/m ¥reise,the followimr statistios are to be noteds=

.J.- -y

No of Kreise /
revicwed COMMARATIVESTATISTICS f:\
F : ;
GnAv..J fis / DYATH CZRT, DEATH CA3ES % I
1546 1950 ARG 1350 196 1950 CREASZ
125 51,504 72,5,7 38,846 62,308 . 72,263 90,800 26
7 \ A
knss groves oy : A\ \
(ios. of bodies) ,:f' f .
7 ! .
not included .,-.f- ; (
_ / :
in above \

totalo:=115,315 126,085 , ' : _ 115,315 125,085

¥

1

2 3 missing persoma of widch 19 sal=-
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THefigures given in the above table for mass graves requires some explanation,

The bodies of the victims of the war-years are interred in many zass graves
throughout the Zone.Il wilit"ﬂe rememoered that at the time when the I.T.3. begaﬁ
ts operation in 1943 all these bodies had been entercd for a minirum of three
years and therefore,identification withou t recourse to exhumtion was impossible.
The I.7.35. hes not been engaged on exhumations and therefore had #o rely for
its information on reports received fram the various Allied Lissions s7ho them=
selves carried=out exhwmtioné for the purpose of identifyiny or re-interring,
or repatriating to their native country the bodies of the various war victims.
Apart from these Allied sources many reporis,of varying 5_,'1“-‘.4.[]&3 of reliability,
have been received from the Cerman Aufhorities.In some cases the Cerman Autho-
rities have themselves undertaken exhumimations in order to reaoive unclear
cases.The latter ,however,usually applied in the case of single graves and not

LASS Zraves.

CRSY

There remains the problem of conceniration cangs,Thie were in the British

I Zone two conocentration camps.Neuengamme near Iawburg had. meny coumandos(prine
cipally in the areas Bre mcn,binden I{annover,an&-ﬁraunsch'.:‘cigﬂ «Ber gen-Belsen
perhaps better kmown to the public thah, any olher concentration camp,vas the
second ir; the British Zone and had no camandos.In addition to these two camps,
thre were in the British Zone commandos of Buchenwald and of Dora-iittelbau,
AS regards the records of the ocomnandos,these are usually non-existent due ‘to

c the centralisation of records at the main cemps,0f Bergen-Belsen mo original

e =L T o -~

cemp documentation exists as it was destroyed before the ceump was liberated

—— e e e e i A

by the Allied Armies,A number of death books of Neuengarwe do exist and the

information from these is available with the I.7.S.lfeadquarters.The whole pro=
blem of concentration camps is in any cas¢ sc bound-up with that of the mass
graves ;that similar remerks must apply (vide-exhuiations) o

Earljer in this history it was stazéa that upon the inception of the Dritish

Zone Dividion of.ihe I.T.3.the distribution of documents direot from the Division

to various National Agencies was discontinued.liowcver, in order to specd=-up the

process of making returns from "Operation FERRET" available as soon as possibla

to those nations who were themselves carrying-out field activity in the Zome, .

particulary in the field of exhumimation,it was decided townrdsthe end of 1949 |

t o re-commenoe the lateral distribution ‘of docurenté from divisionul level.

A second copy of each document hed to be made available to the ecentral library

ed the oreation ,

at the Headquarters of the Service and this of course necessitat
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Of an Allied liaison Section in the Divisiopal Offices to meet the increase

of work entailéd.ﬁimilarlg,it wos necessary to demand of the German Authorities
that ell returns be made in Guplicate.Unfortunately liowever ,the returns were not
always rsceived in duplicate,and it was necessary for the divisional OfPices to
make the required exira copy.liow therefora,documenis of all kinds are pasaed as
rapidly as possible to the variocus interested liissions.Principaly dwe to the
fact,that,hs was rentioned earlier,the Diviasional lleadquarters wn: not situeted
centrally in the. Zone ,it was in olose touch with ouly one of the Lissiona(the f
French Mission).This of course has not tended %o good linison.any wminor problems
could have been resolved to the mutual adventage of everyone,if all Azencies
engaged upon tracin: and other Allied fasks had been located in closer proximity.
As an example of' co-operation possible,the I.T.S. has been able to give on loan
for photocopying ell cemetery plans comin; into its poscession,to the -E‘rench

Mission;these being returned after photocopying.The Chief of the french Missicn

has stated that to have the plans from the I.T.5, has teen a great he 1p to him

in the plamning of his exhumimation progranres.As an example of reciprocal liai=-

-son it must be stated that the regular receipt of copies of the French programnes

of exhumation and repatriation of bodiez have been the greatest value to us in
our graves action,as we were able to crosasecheck the German reports indicating
exhumation in the ocase of French nationals,and take appropriste action where

the indication of exhumation was proved incarrcct.liaison with other iissions
has been most cordial,particulsrly during 1950,bul one cannot help but feel that
the mutual co-cperstion could have been greater ,had we all been accommcdated

in the same lccation.

This brief report on the work of the lecords Iranch and ita poweriul arm,
the Field 'Iracing Staff,cannot be couplﬁéd withcut a rigflerence %o the orjani=
sa't;ion-bf the Branch in the Divisional Offices.The Records Eranch has changed
in form and aize several time since its foundation and now consist of {ive seo=
tions,controlled by the Records Officer . The following is the camposition of
the Pranochi-

_Intellizence Secti:zn= Responsible for preparing the correspondence action .

which follows the review of the material received {rou the fieldshis Section
keeps maps and statistics of the progress of work in the field,anl is additional=-
1y responcible for the safe keeping of dormant docurcents held pending complétion

of Pield action.The Section maintains an index of all targets imown in the Zone,

inoluding on each target card a brief history of the target.
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Cemctery J#ction - Developed as a Sub-lection of the intelligence Secticn,

—

the Cemetery Secticn is now working es an independent Sub-Unit of the Records
Branch,ond ,as has already been mentioned,is responsible for all acticn in con-
nection with the p hysycal gravea checking.

Review Section- Responsible far the review and checking of all doouments

received from the field.In arder to try to canlete the review of every Kreis -
by the end of 15350,this Section has been increased in strength until it 1s now
the lapgest in the Hranch.iAfter the review is l:;‘c:-':“.plated,‘.'tr]rk sheets are produced
in respet of all uncleared cases,These work sheets are paszsed to the Intelligence
Section for further acti,n with the Ger-man iuthorities,and the doouments receij=
ved from the field are then passed %o the-liaison Section.

liaison Section= As already mentioned;t.his Section i= responsible for the

- copying and distribution of information to a.ccrcditc.d Search lissions,

_Proocessing Seotion = forms the registry plus dispatch plus t;y'pm pool of

the Branch.The registry and dispatch of the Processing Section is responsible

" for keepinz an exaot check on all o::rresporﬁcnae of the Branch as woll as the
~ general filinf system employed.

The total staff employed in the reoor;ia Hranch at the time of writing 1s

80 German and DP Personnel.

As this was only an outline of the work performed by the Recards Zranch
in the Divisional Offices enmd by the Tield,nd sunmary is needed by the reader ,
but we may do\ wéll-,in the midst of all these serious matters of graves and con-
| — centration oamps,etc,to end upon lighter vein.One of the sealler parishes in the
Zone was required to submit a r‘.temetery plsn indicating position of non-German
graves.The no doubt very busy parish official ldaised with the village achiool=-
master.Evidently a_-..: competition involviiy the drawing of 2 picture of the cemetery

resulted,and the lucky ovner of the best drawing was rewerded by having his

artistie "mmetery': plan" sent to the I.T.S.

11 is safe to\ say that tracing and exploitation of recorﬂsodiffiuulf though
the process have hgen,would have been of even rreater difficulty in nn;,F other
country but thia.‘ﬂlhe efficiency of the German,his love of repisters,cerd indices

' and the like,and afove all this his thorouphness,is legendery.'hat betfer example
of Cermnn thoroughness can be given than thisi=
Amonrst the instructions given by the L.T.S. durin: the Krela confcrences %

was one that all graves must be reported and that apecial attenticn must

e
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be uiven to isolated graves which,due to the war ,may have Leen located oute
side cemeterles in iwlg,e-r'o'-'-'.- ,on the sides of the railvay and so onsiothing
was missed in one Kreis,vhere the kreis 0fficinl reported the findin: of a
oross heariﬁc; the nane "Foul sround”.lt appears that the savants acreed
tihat this must indeed Le the last resting place of the mortal remaina of a
Gritish soldier,who wus unlucky enousn to get hincelf killsd at that parti=
K arill e wisnad dolirmnidey sd o
culsr spot.ile lecal regiatrar was sumsoned and the JeathyCertific ate was “adl
issued,The L.7.5. are in possession of the death ccrtificaterbubaequent enqueries
on the part of the I.0.J, led to an exhumetion.The Gorman Autharities repor=
ted that no body could de fourd in the"grave"and furthermore they vwere unable

to state by whom and to where the body had been removede

TRACING BRANCH

At thentime of the establistment of the British Zone Division in March,

19L8 provision was aade for the conduet of individual adult tracin;e.is was men=
tioned eprlier over 70 GO0 individunl ceses were hardled in the Zore up to the
closing o the British I“u-:d Crous Socleiy's Zﬁ_x;rcnu.rﬁc new traoing nanses were acceg=—
te! by the records Sub-‘ection of displaced Persons Division but outstanding-
replies were sent to:senquirers os a result of reports received from the German
kuthorities,or from index findings.
‘ A traci;)g\;.;rnnch in the Iritish Zone was organisad in the latter days of
March,13:8 and began to-i‘uncﬁion on 4 April,19L8.Two mjor difficultics wereexpena
rienced,the first one existing throurhout the life-tinm of tha British <one Di=
vision,lhis difficult, arose taroughlack of ficld persorneleThe original person=
nel establichment for the Hritich Zone Divisicn visunlized the provision of class
§§ International Staff for field tracing,the same as in the US Zome.Howevor the '
Control Comnisaion refused the appointment of any more 6lass II personreld inlthe
Eritish zone ,over—and-atove thoaqr'alread;l,r enzeed in the I.R.0, Displaced lersons
Gperaticn,The personncl esteblishwent Was therfore pruned to m-et budgetary
requirements and the result was that three International Officers,each with a '
olass I clerical assistant were provided for the Division,0winm to the overri= I
dinp demands of the Records branch in connection with the correction of the
Z.P.T. No.4 returns,it was necessary to erploy these officiala on the various
records duties tr-.:: which we have already referred.This state of affairs has remal=
ped with us until the erd,The mecond difficulty waa that wwing to the decislon

. +o continue Ohild Tracinz activitien.the traciny Officed appointed to the Divi-
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addition to thnse coverins aduld !
enquirica,This state of affairs was reredied in Septemdor 13,8 when a -epsrate
Child Truocing Mranch with its owm steff was apoointed to the Division.The wark
performed in the intervenin; months was z. good sa posaible under .‘;hn clrounse-
tangez ,but inevitably the sysbem of one week of individual aduli tracins anmd

the next wiok of child tracing was forced upon us,It wma found impracticable

to undertalke or to handle besth types of cases tojether owing to the varying
social and other backzrounds existine between indivicual and child coases.

It was nooessary therefore,to concenirate our effabts on the one t;:pé of case
for a period and then switeh to the other tyvpe of caeeiwhich required completed
ly different approavi.hAs mentioned before the majurity of traeing imvestigations
were made by correspondence. uring the first 9 movths up to the end of 19548 the
I.T.3. corresponded dirbtly with all levels of t.mlcern-an Adninistration in or=
& der to solve individuul aduls omses,The reader will rerecber that during thia

L pericd we were awaiting CCG to approve the right of the I.T.3. to have direct

access {o the Gerran Civll Authorities.The action taken during this period was

thereflore ,etrictly spealking,dere without the apprownl of the Ccoupying Fowers

It was known ,Im\aw'cr,thai-: CCG khad no obleotlons in the case of indivicual énquie
ries,In order to spced-up the wark as rmch as yossitls on both rsi&cn,p’:c:fwma'
letters vers drawn-up and mere uscd in .as pany cases &z possivle.liost profors
wa3 had answer-slipsz attoched for the -comre:nonce of the offices to wichuthe

enquirics were dircted.Correspondence with Cerman OfTices wvms in the Cermsn

\ lanruayo exclusively and with Allded Off'ices in the Enclish lancungae.
During the early period,test ouses vcre carried -out to deternine the time=
limit necessary to allow of rewelving replles from the Gerron Authorities,
The time-lirdt fixed eventually was B weeka from the time of dispatch of e the
enquery from Cocttingen.fo operate this system effectively,a remirder Index
had been in use throughouts
; '
One of the biggest difficulties in ecomneotion with porsons likely to be
living in the Zone as D¥s was the problom of movement between Caigps,The IPs were
noruwal human beinza an? no luwa existed to restrein theam from free perscnal
oveens Vexry often a DF would move from one camp to enobher,either temporarely,
or pérns;ancntlg-,az- avan ﬁo othor fLonea,withont informing amrene.The 1.T.5, re-
alised that it did not posscaa the o.portunity to rake an overnll coverage of the

Zone for each individual case.There wore two methods of npprosching the solution

of this proolem.the firét mathod was for the I.T.S. to hold sn Index of resident
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DPs in the Zone.This method wns unattainable because of the faot thab.th: Dritish
Authorities were unable to jive the ID: such 2 livin: index end because of the
insuperable problesn of keepin; up-to-date with the amendments made necessary by
the many official and persomnl move: made by the Ti's.The second soluiion to the
problem was to prepare a list for circulation to all Displaced ieraons Assembly
Centres and Camps,end after 1Em;fhy negotiationswith the ch,ionai Offices of
Displaced Fersons Divizion,this sclution was finally agreed to,IP reduced the
number of sinzle letters to be prepared by the ITS and to be answercd by Displa=
ced Persons Jivision units;the=e letters tein: replaced by a system of weekly
1iat.;.'fhere were however,drawbacks to the list system.Aureat deal of work was
thrown upon the Traoing Branch .in hﬂ.v:.ng to prepare tht:l maekl, lists amounting
to some LOO copies.The lists had to be kept down in size in order %o facilitate
handline by the recipienba maximum of about 100- m-rwez being put on each, list,.
The sharp increase in intake of enguiries received froa aut‘hn,*’.%"} onwexrds pgave
rise to an inevitable backlog of cases swniiing thejr turn to be put on various
lists which were distributed in sufficient copiéa to allow of distribution t§
all DP campa,It was the inteuntion,that after having checked the lists ard sent
the results of theim findings to the Ii".}.,the. Aszenbly Centre Camanders should
cause the lists to be huni on camp notice boards.ly this methed it was hoped
that some NPs reading the lists may have seen the names of some of their friends
or acquaintances and would have given all information to the I¥d.Unfortunately,
thase lists were rarely displayeed in the mamner we hed hoped and the IlSstaffl
wns not large enourh to handle the problem br-kimeeds-itself.Again in criticism,
it must be stated that whilst some Assembly Centre Canzanders psid personzl at-
tentiun to, the IT5 veekly jiicts,others were .content to leave the c}wc}—,;‘._mal enti~
rely in the hands of a clerk whoseuinterest in the cazes, and 5.-\“ the sad story
behird marny of them,was negligable,lhe fault probably lay with the [T whose

Tublic. Relations Staff was nobicea‘olc} inactive in matteras of this kind.During

. 1he course of surmmer of 1943 the Tracing Offiocer and the field Stafl paid wvisita

tqall ﬂelie:i:— Detachments of the GCG,when they were given the opportunity to ex-
plein soue of the work of trecing to Assembly Centre Commandurs,und at the same
time to hear of their difficultlee in thias conncction.These meetinza were extra-
mely benificial,and as a reculi there was a noticable impruvement in reparta
received from all sources.Iin fairness,bthe reader must urderstand that thiselssem=

bly Centra Comsanders were -extremely busy people with very small clerical aiafls

at their disposal,lhe positive replies to tracing enquiries received in 1948

was 17,8 %.
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This fizur: rose in 199 to 24.53. The improvement rmist be larrely attributed
to the irtrcduction of the weekly lists system.Pemular lists were at first eata-
blished for DP Division installatd na.later lists were reculary sent to ciao/
15(Civilian labeur and ‘atchmans'Crganization),the Yugoslav Central Advisory
Council,the Belief Society for l'cles, and the Amt fver Kriecsopfer{AFi0).
Special tritute must be paid to ths Reliefl Soclety for Iolee,for their valuable
help snd aszistanca in Polish cases and to the CHMLO/CLii3 4By the efforts and nge
eistance of the latter Crgenisation,we were able to solve many enquiriesgwhich
could not be resolved throu-h any other chamnel.From the time of their intro=
duction in the spring of 1949 until the distandmert of Agpembly Centres under
All{cd Control and of the Tracing Dranch of the Iritish Zome Diviasion in July,
1950 ,wnen the lists were discontimued,205 separate lists vere published carrying
a total of 30,088 nemes of missing persona.ie have already menticned that many
of our protlems would have been cased or solved had we been in the possescion
of =n Index of living DFs,Thc problem was speeially aculc when one considera
the queaticn of letters for onward transmission o enquirers,.Thece were J.Bt_tera
givin}the results of tracing actiun taken by the Femdquarters of the IT3 on
behalf of the DPs,themselves,Duc to the fact that the enquirers lived in Poland
or the United Jtates or countries even more remote from Gormany,a long time
clapscd before any repliea were to hand.In the meantime the enquirer had moved
his location-oncé,twice,thrice or even mare times,To find hin again,in order
to transmit to bim the resulis of the ITS 4mrestications often proved a more
tourh job than peny oarizinal tracing enquiries,due to the fact that the enqui=
rer was rarcly rezistered with the German Authoritiés,Unfortunately,no statis=
tios of these categories of"case"have been kept by the Eritish Zone Division, "
so no details can be presented to the reader,it can be stated,however pEhat th.e.--
. se "oases"constituted a not inconsiderable part of the work of the Tracing Bram

The resder will not wish to be bored by voluminous statistios,oub the

following are considered to be the vital figurcsi~ I
(a) Totol number of cases received from \
I

the leadquarters,I S, «hich reqaired .
!'Icti,nn in fr].l".’.' B!‘_".‘;-i“h L'-Dn@. sdass BB BEND vﬁ-clan ",-;'-}\21 92&
f ;

(b) Cases completed by Tracing Zronch,B.Z. / \
(i) cases with a deuth repcreccescnes 5 10
(14 jcaczea with n 1ivinz repartiieeesss P05k
(444)cases with pertial inloruztion |'
indicatinz further aotim Il
outside the Uritish LON€ssssssase

792 /

(iv)cases clased "o Trace;sssisuve 12,“,’11 2
(V}Cﬂﬁea onncelled sssssssvssssocsr | 41\06 i
Total of oases on which action was tn}éen r 5 15,073

A







adatan
~1b6~ . l :L'-*ZT]

(o) tasca returned o I75 I, without acsion
because of the limitation of Tracinfe.sicseececcsss-asab, 161

The Tracin; Iranch continued its operaticm till 15 July,1950 on which dnte

‘it was disbnanded and the Senior Tracing Officer wns transferred to Headquarters

IT5,7he residual tracing operati.ns are bein: carried out by a small staff in the
Exeocutive 0ffice of the Divieion,and the time of writing,same 380 cases are atill
on hand.Whilst the case load is prosressively reduced eocch month,the reduction
is olf-set by a considerable intake of cases from lieadounrters ITS,which are
either new to the Sritish Zone,or are forvarded as a result of cluea dizcovered
elsewhere,Additionally ,a considerable mmber of cases are being reopened becauss
new information has been obtained in the meantime, I
The fluctuation of staff employed by the Troeing Branoh oan be seen in the
staff charta shovn under Administratiom, .
The major problem whioch has always beset the work of individual tracing

has been the time=lag between the work of the Tracing Branch apd the records

‘Branch.The-cretically thousands of tracing cases should have been solved,even

at Zonsl level,by information available from Records,.For many reasons,however,this

4nformation could not be rnde available in the Division,It did not become awnilabla

until it was transcribed on the Index ocards in the Master Index at Headquartera
I7S.In the meantime,these cases had been inveatigated on an individual basis in
the Zone and the .anan-'era supplied.It hos never been easy to convince tho Uerman
Authorities in this comneotion.Their insvitable renction has always been to point-

out that information had been supplied long bef'abe through the Rucards sideOur

answer was alwoyd,better have dope twice and been sure than not to have done at}u.ll







The reader must not te bored with too many details of .hi.ministration.'fhia_l
very lmportant Branch is meinly concerred wish unspectacular roakine ml:tivitiea,
which have no place in this history.liowever ,on¢ of the majar problems which Las
beset the Administration in the British Zone has besn insufficient office acoom-
meding invelving two moves: of offices o obher buildings,and the attendant orgaw
nisation und execution of these movea has imvolved a considerable amount. of work,
Tranaport was also a great hesdache I.'cx-: a long time until the last ot‘f our
, Military Jeeps were moved in the early part of 1350.0ne can only feel that.the
strain which these vehicles imposed,fedl iore heavily upon IR0 Weorkshopa than
upon ourselves and they teco must have been glad to .see the last of the military
{ Jeeps.The .ustins which supplanted tiem were excellent little cars for Arca field
i BtafPit e A5 no Beibtraboe T Jeep Station tiagon has been the ideal vehi-
cle for the Bivisional Offices 2nd for the Regional Tracing Staff.,The repair faci-
lities for transport have been excellent,Ths rapid servim-sa tiveh to us by the
~IRO Zone ¥erkshops at Honnover canmot be gassed without corment, :
The British Zone Division has been very luoky in that it has had.:l only cne
sericus roed acoident which involved 4injuries to personnel.Two or three other i
accidents have been of & minor nature without personnel injuries and with only
minor demsge to wvehiclea.This reflects in no small way upon the Adminiatration
¢ end upon the drivers empio;;ad. -
' %L 'n'; have had a co.nztant struggle to raintain staff of .r.hc beat.quali.t;; in the
‘most suitable:Jobs.In this respeot the lobour situation in Goettingen has allowed
the employment of « staff in the Divisional Offices which has been a generally
very high standerd.The faot that a trained cadre of persq:;ml was taken-cver i‘i'm_
CCG who had considerablie experience in tracing,contributed to the rapid build-up

of a well traired local ataff.At the counencement of operations in larch,i348 a

total of 49 olerical staff were employed(9 in Executive, b in Tracing and 25 in I

Records)=-all at Goettingen.By January,i1949 this £iure nas risen to 595 at Goet-

tingen (1) in Executive and Administrative 14 in Tracing and 29 in Racurda)-m'ﬂ X
21 in the Field Cffices,and a year later it had risen again,ta 36 at Goettingen

: i
.and 22 in the Field.This figures do not of course include staff employed on Ghild

Search duties. The following break=down in January,1550 may be of interesti-

Executive Office and | T
Administrative branch =13 local Staff A
Traoing Branch - 39 Loocal 3taffn: 41 I ;
Records Branch = 3l Looal Staff RS LY
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At the time of writing the employrent position ia as followai=-

Exeoutive Gffice

(including Administrative

and Tracins) - 22 loenl,3%alf
Reecords Lranch = 80 lecal ..atai‘f'

The reader will readily seec thut a rreet increase of personnel in kecarda
Branch has taken place during 1950,This of course was done with intention of
oompleting the reviewinz of material received under ogeration "FERRET" before

close of the Division takes place in Decenber,1950, hv i
\
Thi: short note on administration must inslude a tz"muts- to the I.iLO.
: Zoral Offices Staff anl our thanks rmst be given to all };l_,qr;;-.;m.a with wpom
e L\ :

the I.7.5. has dealt,whether it be the Department of '{rl.cr.r.tj_-b'ﬂ or the Vargaus

N,
Adninistrative Lervices including Personnel,franspart,¥inance n'rr\ gencral Admie
: in
— nist:-aticn,i‘hz courteous wagjvvwhich the I.7.8, staff rembers have L\'esn reoeived

during their various visits 4o lemzo and the prcrrt ettention given '§0 thﬁ no

doubt often exasperestinp requests of the I.7.3. 3tep-o}u].d nruqt be rct“ordﬁdt\
1A\

Without this attention from “one Headquarters we should never }uv? bﬂﬁn 13&1‘3 to

. \ ™\ e
. progresas in our dutiesa in the way vwhich has been possible. "‘ e

A last word about the staff members.t10 nationnlities of in Lcrm;nt onal ﬁtnf*_‘
\
have vorked in this D ivision to sether with 8 ™ m»iumlltjea,av}w@ & pveumﬂﬁrﬂﬂ'
oe of Cerman personrel in the local staff.That all have bzen able t-.‘) 'l-o < together
4n Marmony to ensure the suocess of the I.T.8, oporations 4n the Ac-nu is \ml&' X
an 4indication of vhat cam be echicved in the sphere of internatic mrulﬂ\om—c.pq ation,
. 4f there exdets un objective tcbe renched ytogether -iLh the will and ‘rl-kr w&ﬂﬂ "

to reach that obfectimwe, - . _. ; \ g







	Seite 147
	Leerseite
	Seite 148
	Leerseite
	Seite 149
	Leerseite
	Seite 150
	Leerseite
	Seite 151
	Leerseite
	Seite 152
	Leerseite
	Seite 153
	Leerseite
	Seite 154
	Leerseite
	Seite 155
	Leerseite
	Seite 156
	Leerseite
	Seite 157
	Leerseite
	Seite 158
	Leerseite
	Seite 159
	Leerseite
	Seite 160
	Leerseite
	Seite 161
	Leerseite
	Seite 162
	Leerseite
	Seite 163
	Leerseite
	Seite 164
	Leerseite
	Seite 165
	Leerseite
	Seite 166
	Leerseite
	Seite 167
	Leerseite
	Seite 168
	Leerseite

