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1 Januwary 1949 to 1 January 1951. They were handled in the same way s adult
snjuiries. Altogether, a total of 4,808 cases were solved by Child Search and

child frecing during 1949/50.

51, Cn 1 January 1948, the total Child Search/Tracing staff amcunted te 11 (2
{nternationsul); by 1 January 1950, 386 (59 internutiomal); and by 1 January 1951

{t hud been reduced to 20 (1 international).

F. CURTAI LMo T OF ACTIVITIES aKD PLANS FQs TReJinFLR

52, By the a.tum of 1349, it had become increasingly wr _eat to liad & sucoessor
organization to be resconsible for the comtinuation of the astivities of the ITS.
IR0 was scheculed to tarminste operations in June 1950, dy whican time the main
work of the I3 was not likely to be comple ted, jestern furopeam countries in
particular were sxtremely aaxious that velusble informatiom concerning thelr
nationals snould not be lost to thea, such {nformation being essential for

{indemnification asnd other purposes, such as sueceasion, remarriage, oto.

53, [he Director-ueneral was directed by the General Couneil to "re-examinme ia
detuil the proyramme and budget of the 1f5 and to effect the maximum possible
savings and simplificutiom of operations im order that the =sin documentationm

fune tions of the esrvice zay be completed by 30 June 135 within the limits of the
funds aliocated“, and, further, "to negotiate with interested ,overurants and

with occupstion mathorities for the transfer by 3C Jume 1950 of the then remaining

tracing fuuctions of the International Trscing service to goverameats or to

another internmtional or intersovaramental body".

54, During the [irst quarter of 1950 every effort was made withim the 173 to

implement the first part of these instructions. dass tracing was cloaed down as
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apswersd only on the basis of records held by the ITS,

55. In the meantime, in response to an imnstruetion froam the couneil at its Third
(special) Session, the Director-Gemeral had been discussing with the Intermational
Committee of the Red Cress (ICC) the possibility of that bedy taking ever

responsibility for the IT3, at least ocustody of the archives aund certain essential
funotions. Ascordingly, the ICRC sent aa investigating sissiom to IP: Headjusrters

These negotiations led to mo positive result, however, principally because the ICRC

felt unable to take on certain essential operational fumctionms that gould mot de

sompleted by 30 Jume 1950. (

56, Im view of the failure of the posaibility of turaing over respomsibility "?- N
the ITS to the ICRC; the fagt that the life of the organisation had been extended
through a supplementary perieod; and that the orgeaisasion was able o make certain
savings in the funde allocated for the ITS, it was found pragtical to extend the
activities of the ITS beyomnd 30 June on & reduced asale. It would thus be possiblg
to complete the most importamt tasks and provide time for further negotiations cem-

gerning the future of the ITH.

§7. A%t the Fith Session of the Gensral Couneil, in Mareh 1950, the need was again
stressed %o supply the HTB with material comcerning their nationals; wad the
Diredtor-General was instructed to make provision in the Plan of Expeaditure for
the supplementary Period of the IR0 of the necessary funds for the psaintenance at
aArolsen after 1 July 1950 of » reduced IR0 supervisory staff, provided that swch
prevision not exceed the amount of the saviags which oould be =made in the aum
allogated in the Plam of Expeanditure for 1949-195C for the IS, including Child
Search; and to enter into negotiations with the High Commission in Cermany with

& view to arranging for the taking over at a date as early as possible before

51 March 1951 of the operatioms of the ITS,
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58, BDrastie reductions had to be made in the Child Searsh Programme immediately.
after 1 April 1950 ne further childrem were registered, although the work eof
identifying and documenting ehildren already found comtimued umtil 31 august,
«fter that date the Child Search Headiuarters (Eselimgen) was 1i uidated sad all

records removed to Arolsen, Ingoming enquiries were handled on the same bdasis as

those for mdults.

59. 1In all sections of the IT3 plans were made immediately to reduce persomael,
meanwhile concentrating on the major werk of presessing material for the NTBs.
International staff, which totalled 144 om 1 Jamuary 1950, mumbered emly 30 by
December of that year, and indigesous personmmel 1,113 as againmst 1,912, The
Berlim Liaison Office had already beea elesed. The United States Zone diviasion
wes closed down im Geptember and the British Zome division im Desemder, leaving
only field representativea with a very reduced ataff to complete the work of
locating and checking graves, Regerds from these field offices mere transferred

to IT8 headouarters at Arolaen.

g FRANSFER OF RESPONSIBILITI

60. In Sgptember 1950 the allied High Commission, havimg been approached regardiag

the take-over of the IT3, agreed in prinmciple te assume responsidility as of 1
January 1951 and set up @& working committee composed of British, French and United
itates representatives to negotiate the tramsfer. although the collection of
doguments had in the main beem completed, there still remained a coasiderable

&mcunt of prooceseing to be donme. In order, therefore, to be able to take over

the IT8 and complete this work so that ultimately the service would represent an
information centre only, the High Cémmission proposed to take over operatiomal
respomsibility as from 1 4prdil 1951, provided that IRC second elight trucing experts,

the coast of whose services would oe borne by the IRV, to be attached te the 1IT3
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