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An Herrm G reul ic h

von G. Pech ar

Arolsen, den 12. August 1966

In der Anlage erhalten Sie Fotokopien der bei
Friulein E. Tiidma vorhandenen Kopie von

“rhe International Tracing Service
BRIEF REVIEW OF ITS HISTORY AND ACTIVITIES"

mit der Bitte, diese in der Hist. Abteilung
abzulegen. X
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[ INTERNAPIUNGL TRACLNG o SR VICE

Sul ol RIVIER OF 114 HISTORY oD ACIIVITINS

Ay INTRODUC TION

‘eventh Jeaslonm of the Genersl Coumcil convenss, the Internstionsl

shich came into existence as ths UNRAA Central Trscing Bureau,
trensferred from the control of the International Hefugee Urgani-
of the Allied liigh Commission. The latter suthority, fully

lmportance of ensuring the security and preservation of the ITS

nead to continue to muke theae avallable in the future as

@8 announced ite willingness to mccept full operstionsal reeponsi-

vpril 1951,

reat satisfaction that the Director-ieneral is able to repgort to
il this decision, and he Las Becordimgly thought it approoriat:
@mber Lovernments a brief review of the nistory of the 1705 and

luring the period it has been the rasponsiblility of the

&

I ﬂj. d AWV A wels Daia Bl e

-
-

up machinery for tracing miseing persons was firet con-

,-—
®

Committee on Digplaced fopulstions of tne Allied Fou t=war

uresu in London, especially in view of the YaEt displacements of
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popul.tion caused by various circumatances of #orld dar II; in particular, by

Nazi persecution of Jews and political opponents, together with the Nazi programme
of slave labour, Tentative plans took shape to -staulilh_ggtionnl tracing
bureaux {T;Pj in various Buropean countries and to develop a central tracing
servise along the lines of thl‘gnternutionul_Ey-ittto of the Red E;o-a (XCRC)

Priscoper-of-dar Card Index.

k., During 1944 the military authorities in Europe became increasingly concerned
about "ecommunications to, from and about civiliame in liberated areas”, The
SBupreme Headquarters of the illied Expeditionary Farces (SHAZF) had directed that
Displaced Persons be registered om DP.2 oards, and at that time the concept of
tracing was to “marry” incosing enyuiries against these registration cards.

UNRRA was also concerned about this questiom and, whem a tracing amd locating
unit was set up im May 1945 by SHAEF to collect nominal rolls of conceatration
camp immates for onforwarding to the NTB, and also to maintain, by meuns of the
DP.2 cards, & central reglster of mom-repatriable refugees and displaced persons,
UNRRA was asked to provide personnel to staff this unit. In June 1945 this

unit moved with SHAEF Headjuarters from Versailles to Frankfurt.

S. Im July 1945, after the dissolution of SHALF, the Combined Displaced Persons
Exeoutive (CDPX) announced the establishament of a central records office and a
central tracing bureau, indicating that it would "in due course hand over this
responsibility to UNRRA by agreement with all interested organizations".

A quadripartite working group was then set up by COPA to comsider the whole

question of tracing. Their report wae presented to the Prisoners-of-%ar, and
Displaced Persons (P4 and DP) Directorate on 13 September and finally accepted,
with minor amendsents, by the Coordinating Committee of the Control Commission
of Germany on 17 September 1945. This document (CORC/P(45)5&) represented the

first official policy formulated for the tracing of missing persons and may be
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regarded as the charter of the UNRia Cemtral Prucing Bureau (CT8). The
objectives, #s laid down in this document, were to search for missing military
nd ecivilian parsons of United Natioms aationalitites wnd eat.blish the fate of
those who would not be found; to locate; collect and preserve all available
records regarding refugees and displaced persons in Germeny; and to serve as a

link to bring interested persons into cosmunic.tion ~ith sach other,

6. It was also recomrended that each member of the United Watioms that had not
elrsudy establisned a trucimg bureau be invited tc do so snd thut each such
bureau should receive all initial engquiries concerning its own pationals., Furth.

more, the zonal search bureaux, which had already been established im eseh zome ,

should assume respomrsibility for the initiation of tracing and search im their

respective
CTB. The
respective
the allied

associated

sones, imcluding the hundling of sll enquiries passed to them by the
zonal bureaux should operate under the complete jurisdiction of the
tonal military commanders, subject only to the general policies of

control council and the Cemtral Tracing Policy Board. The CTB wnd

Central Recordes Office, which was already in oparation, should be

placed at the disposal of the illied Comtrol Couneil to be operated by UNRWA

under policies and directives issued by the Central Trucing Policy Board.

The CTB sh

bureaux,

7. Un 15 Cotober 1945 this approved policy

Lave

formul uted

felling unger

"~
clre,

eliginsle for out

"suthority

ould function as a central clearing house between the zomal and national

WaB Bubmittad to UNWHa, which thsnm

to proceed and carry out the task",. In February 19406 UNRRA
its trucing policy "to accapt responsibility for traucing persons
the definition of tha Cocuncil Hesolutions as aliyivle for 2A
included persons receiving cure from UNiHa in ermany, persons
net im receipt of such care, sad personas technically eligible
care but now dead”. UNRHA eould not accept respomsi ility for tracing
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any Germsni Ffictims of Nazi Perseacution. accordingly, the central head=
uarters o ' Was estsblished at \rolsen, Germany, togethor with the
Head unart
< in January 1947, with the end of UNR+& in sight, retrenchment in activities
conszquentl 'ces@ary, and the truonsfer of UNRi4 Head :uarters to paris imminent,
the future of the CTH was reviewed, The P4 & DP Cirectorate stated its requirementa
to bg firat of all thae Ccompletion of the work of the records brarch, including child
tracing; &nd, secondly, mass tracing through newspapers and radio in order that
information so obtuined could Pe passed to the NTH, The arrangsment finally

ddopted was that of decentralising to the zonal tracing bureaux individual and child
tracing, while retaining in irolsen & central records office and mass tracing, Thie
ylan went into effect in February 1947, and UNRR« under took to continue the opsration

ntil the ceseation of UNRNA operations om 3% Juae of that year.

L, ESTABLISHUENT UF rdg INDLANATIUNAL TR.CING SEaVICE

2. During the First Part of the First Session of the Preparatory Commiseion of
the International Refugee Organization im February 1947, the ixecutive Secretary
Pas instructed "to procesd to the study of the special problem raised by the con-
tinuation of the activities of the CTB after 30 June 1947 and te put forward all

(eceasary plans on this subject in connection with the entry intc operation of the

RQ",

°. In May of thne B&mé year the Preparatory Commission further exaimed the

usation and, "conviaced of the Supreme importange of the tracing of miseing persons"

®50lved "to ensure the continuation of traciong setivities 0y means of an [nter-
tiocnal Precing Bureau, taking, into comsideration...” that 138 "scheme would be
losely modelled °n the proposals of the Conference of National racing Bureaux

)
]
-

Pld in Bruesels on 15 September 1946". These propx
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a Suropean scale of the activities already orgunised by the CTH in Germany had
also ootuined ithe support of the recent Conference of the Nutionul I'racing
Bureaux held in Prague on 3} March 1947, AS & comsequence, the UNRi. CIB was
taken over by FCIRO as from 1 July 1947. 48 recommended by the :ixecutive
SBegretary, the mctivities of the CIS were to be centered on three main functions;
(1) collective search,
(2) formation of a library and catalogue,
(3) trucing on an international scale, N

while the ANTH were to continue the imdivid.al tracing of their respective nationals

and the CIS was to be responsible for co-ordinating the work of the NTE.

1l. In isplementing the resolution just mentioned, the ixecutive Secretary
enlisted the nelp of the ICRC and re-uested the secondment of their senior

tracing expert, Mr. Maurice Thudichum. This was agreed and & report prepared
which was presented to the Preparstory Commission im CUctober 1947, The Executive
secretary was then directed to convert into an International Tracing Service "the
present Central Tracing Bureau, its staff, facilities and functions... aund to
extend the mandate of the 1f3 to include as far as possiole the trucing of all
non~-Cerman natlionuls, and of such Gersan nationals me would be eligivle under

the Constitution of 170, who have disappesred by reescn of the iar".

12, 4ll interested .overnments whether or not member of the Preparatory
Commission, as well a«8 voluntary societies engaged in trscing work, were to be
invited to realute their trucimg activities to the work of the IS5 and arrange-

ments were to be made for the exchunye of basic trucing information,
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15. Int untries were to be notified that, in view of the non-perasanent
charucter of the IRV, the i[5 could continue to function for & maximum of two or
thrge years and would, during that period, so organise its work as to muke
reasiole the turning over to some more long-term body such tracing functions &s
remisined incomplete as the conclusion of ite own activities.

14, MNegotintions were to begin with the occupstion authorities for the amulgama-
tion and full subordination of the zonal trecing buresux to the IIS, as well as

for arrangements for the collections of necessary documents held by the military
,uthorities or otherwise to be found in the occupational areas; and for suitable

arrsngements whereby the headquarters might ressipn in Cermany.

15. Cp 1 January 1948, under the direction of Mr. Thudichum, the Internstional
Traeing Service came into belny, At this point there were two =zaujor jobs to Dbe
done1 co-ordination of international tracing sctivities, and re-orgarnisation and
re-sliznment of the former CIB snd sonal bureaux. Contacts were made with sll
the countries primarily interested im tracinmg. Lisison officers froa Frunce,
Belgium, Metherlands, Italy and Luxembourg, who had previously been attached to
the CTB, were transferred to the IT§ headruarters, «nd logistical support was
given them. (It is to be noted that the ITS held two international tracing

conferences in airclsen inm 1948 and 1949).

15. 4gresment was then obtained from the United Stutes military authorities for
the 15 hemd uarters to remein in arolsen. This eentrul head uarters was to be
responsible for all policy planking, liaison with NTB and tracing agencies, and
the direction and supervision of sonal field offices. iere was to De centrealized
individual trecing sctivities; mmas trocing; and the processing, distributicn and

preservation of doguments received from other mgencies or ccollected ian the field,

17. i1t was decided to set up 1T8 zonal divisions in ths iritieh and Jnited States
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gones of Germsny 0 act as central agenmts for collecting materiul in their
respeative arsus and undertuke tresecing on individual cases s rejuested by

head uarters, tach zone was divided into & gertain number of areas with tracling

gearch teams attuached,

18, Im the British Zone, the 1S division came iato being in March 1948 and was
satablished at Uoettingen. This entailed closing down «nd taking over the
records of the 55th sritish Search Bureau (the holding unit of the Contrel
Comsission for Cermany), which has been in existence gince August 1947 and was

the last successor of the original szomal bureau,

19. 1In the United 3tates Zone, the former UNRRA mad PCIHO United Statea sonal

tracing bureaw was tuken over on 1 npril 1948 and finally set up at Esslingen.

20. In the French Zone, sinece tracing sgtivities had always been conducted by
the Fremch military authorities at Rastatt, this arrangessnt was continued ou a
basis of close collaborution with the ITS. In Berlim the originel CTE Liaison
Office, situated in the United States Jeetor, was absorbed by the IT5S and
continued as a collecting and distributing office for the three VYestern sectors,

48 well os msintaining lialson with the Soviet Sedtor and Soviet Zome.

2l. The year 1948, therefore, represented the first part of what can be called
& three-year plan. It was a period of re-organisation, consolidation and

¢0~ordination, eatuiling comsiderable re-e uipsent in terms of personnel anmnd

Baterials,

2. The year of grestest harvest was 1949, dearch plans were in full swing und
the processi, ef documente wae accelerated, resulting in the largest numder of
Poslitive re 2@ ever recorded. Full co-operation existed between the 175 and

agencies; the maxinum assisptande was afforded by the cecupying
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authorities; and Cerman officials in genmeral understeod the work of the ITS and

were helpful,

23, 4lso during this year the expanded Child Searech Progruane was launshed by the
125, Ite mandele was to find and identify the maximus number of displaced
ohildren in the msinimum amount of tiwe, s well as to locate the relatives of
these children. fae method adopted to achieve this task in Germany was knomm as

the Limited degistration FPlan, which is deseribed later im this paper.

b, ACCUMPLIUNMENTS,

2k, Although it was mecessary to begia as eurly as 1949 plamning for the eventuwal
transfer of the 1TS to some other bedy, the volume of work im progress remuined
uRdiminished until the epring of 19%; and even despite the surtailments that

finally became umavoidable the most important setivities have been comtinued.

£5. apart from, and io additien to, the ascomplishments of the UHRAA CTDH and (
agencies workimg with it, which were considerable, the accomplishaents of the |
173 during the three-year period eading 31 December 195, greutly comtributed teo
by the work of the various lisison offices attashed to the ITS, are most
impressive, The most noteworthy of these accoaplishmenis .md the methods by
which they were ashieved are the following:

ecting sa oce
26. .ilready by the ond of 1947 a vast accusulation of meterial had deen collected
by the CTH and sonal tracing buresux and was iam course of progessing. sost of
this material hud been mssesbled ss a result of the military directives issued ia
1946, which re-uired the Gersuns to report aund return records conserning UN

nationals, though it was found that such reportiag was often extresely inaccurate

and incomplete, In order, therefore, to ensure a thorough documents search and
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leave A0 @Ource® uneiplored, @ general coverage docduments searsh plap was inatituted.
his wss carried oul by the IT6 zonal divisions opersting through teams, nuambering
from LU to <0 persons, whieh were attached to the various I[80 area installatiocas.
In the dritish Jone the plac was to eheck the material already received azainst
records held Dy the Cerwans and @0 ascersaia the disorepuncies, as well ss obtainm
information hitherto unmkzows. Comse usnily, it was necessary to uadertuke a
comprehensive recombing und physical recheecking on a geograpnical besis, of
hospitele, Tactories, priscoms, registry offices, cemeteriss, eote. Upom location
tais paterial was se uired, or, where this was not pessicle, copied om the spot

by mebile photostat teams. Some ldea of the work eptailed is illustrated by the
feet that 1,570 hospitals and 248 prisoms had to be visited. Iu the uLnited
stetes Zone, apurt from a physieal rechecking of graves, tue system eamploysd wus
to check tns returne from “sourges”, such as hospitale, fagtories, prisoms, ete.,

of whigh there were approxisately 168,000, /
\

27. The meeond main souree for precuring informstion on displaced persons,
refugess and victims of the Haszi regime, was from recerds beld by the OiclpjllgéﬁQ
futhorities (ocuments Centres, Var Crimes, etv.) who held title te these records Y
by virtue of capture, sueh recerds comprise coneesntration camp doouments,
trunsport liste, interrogations of Hasi personmnel, ets. Permission had to be
obtained Dy the I/ te procure the loam of this material. mfortunstely, moat

of it gould be releused to the IT5 only after the end of the inr Crimes triale,

taus recarding the work of the IS by two to three yeurs.
24, "he third source of inforuation was from i4U, i,e,, registration cerds of
perecne eligible under the JAU mandste, together with mominzl rolls giviay the

present discositica of movemenils (repatristion, resettlesszt, ete.)

€9. O(nce asssabled, all record muterinl had to b2 soried into apyropricte categories
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collated (i.e., all information concerning the same person Srought together,
irrespective of the source); copied, where Recessary; distributed to cutside
agencies; and carded for inclusion inte the nusster card index to form a permanent

reference aguinat whigh to Answer incoming enquiries.

3. Meanwhile, the ITS Head juarters, where all this imforsation was finally
integrated, was collecting, excbanging and centraliziag information of vital
importence from NTB and tracing agencies in many other countries, (It frequently
happened, for example, that the missing data essential te complete records of a
particular concentration Sam) were found partly ia ome eountry, partly ia another.)
ngaged on the records work desoribed above in the peuk periocd of 1949 were 667

perscnnel of whieh 1l were internatiomal. {

\
31. Through these activities 100 tons of documents were collected, involving
20,110,875 allied nationals. The distrivution of records to ATS and other
trasing agencies has imvolved more tham 1,000,000 pages of documents and nearly
1,000,000 persoms. The cheeking of imdividual graves of Allied nationals yielded
informatioa on 155,093 perasonms. Cn the basis of records inm posaeasion of the
IT8, 721 notifications of death were issued and 15,774 eceartificates of incarcera-~
tion, partieularly valuable to persoms claiming indemnification, It may truly
be said that, by the distribution of this material, humdred of thoussnds of
¢nquiries were stopped at the source, These records have not only helped
Sountries concerned to estubliah the pluce of resicence «nd the oivil status of
their nationals and assisted in the reconstruection of vital statistics, but ulso,

Oy the location of éravea, helped the repatriation work of tne varicus graves

commissions,

32. The ITS also published a two-volume catalogue (321 pages) and a 152~page

Bupolement of Concentration cemps and commandos Operated by the Nazis in Jeramany,







GC /198
Page 11

austris and cccupied territoriss. Tois catalogue was especially useful to allied

governmects in detersining the categories of those of their nationals woo were

imprisoned and claim compens«tion.

35. VYurther, the IT3 constitutes the main source of providing documentary
evidence on the basls of which the German Civil Registration Office (Sonderstand-
esamt ), eetublished at the ITS Head,uarters in 1949, issues certificates of death
for persons who died in Cerman concentration camps, as well as the registration of
births waich ocourred im camps and Lebensborn homes. ailtogether, 1,990 death

certificutes have been issued. {

3. The comprehensive documemtary activities mentiomed above, bave built up the
most extensive collecticm of its kind inm the world. It has become, even for the
Geraans, one of the most authoritative and authentic sources ageinst which the
Justness of claims made by former concemtration camp inmsstee and prisoners for
indemnifaction can be certified. (4t the preseat tiwe the I35 ie rechecking, onm

behalf of the itate of Bavaria, 40,000 such claims.)

Master Index and Individual frmcing.

39. Trhe core of the 173, however, is the mmster card index. fnis ls arranged
in an alphabetical /phonetic system, which was adopted in 1549 and based on the
phonetic principles developad by the 1CHG. By this we«ns &ll variations of the
apelling of one particular name are brought togetnar., (Phere ara, for instance,

77 difrerent spellings for the name iUsNZZOa,) as & result of the introduction

of this system 20,000 cases wsere solved. his Lndex econtaine individual
information extracted from the documentis already mentioned; & vagister { most of
the refugeses snd displaced persons from UlHHA daye up to the osresent; and notes of

all incoming ensuiries.

s0, At the beglnning of 1948, this index contained 1,970,499 caras; by the end of




%




1950 it contained 10,538,356; and 28,000 new cards sre imserted daily, Un
1 January 1948 personnel engaged in this activity numbersd 29 (1 international).

3y 1 January 1951 there were 185 (2 international).

57, 1t is ageinst this master index that all incoming enquiries .re checksd.
Formarly (until the cessatiom of individual tracing in Warch 19%0), if no inforza-
tion «me obtained the en uiry was routed to the appropriate NIb or tracing agenay.
If the last known whereabouts of the miesing person #as in Germany, the enguiry
was sent to the zone concerned, where physical fileld searcn was undertoken. The
information thus obtained was already to 1T5 Headquarters for oaforwardlag to the

snquirer, During this period the ITS was in cont.ct witn more then loo NTBH und

tricing mgencies in 395 countrieas, This correspondence was conducted in six
languages and was often extremely time-consuming, sometimes involving u4s many lliﬁ\
twelve actions on one case. After March 1950, "individual tracing" as such was
ended snd encuiries were answered only on the baslis of information held by the
IS,  Altogether nmearly 220,303 individual tracing requests saunating from
approximstsly 100 countries were handled from 1 January L1948 to 1 Junuary 135l.
The fate of more than 26,797 aissing pereons was positively establizhed, and
tentatively of a further 15,997. Those gases on which no infornatiom hes been
recelived are not closed, They remaln open in the master index until such time
as some inforwation ie forthcoming, and us the processiug of documentis proceeds
BOre and mn}e of these cases can be solvad.

38. Im mddition, the records from certain tracing ayencles wnich hed ceased
dgtivities (Central Location Index, ~merigan Joint Distritution Committee, etg. )
were integrated into the files of the ITS, fhase amountesd to approximately
200,0uUC and resulted in many locations und the cbvistion of a consideratis emcunmi

of duplicaticn in traeing work,

e ————
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39, Om 1 January 1558, there were 48 persons (5 international); in 1949, 108 (17

internationsl) and on 1 July 1950, 78 (3 international) engeged im this activity.

40, For those "desperate" cases, where all other tracing sction had failed to
produce positive results, the last resort was mass tracing, which consists of
publicising by me=uns of newapapers, radio, cinesa slidea and searecn lists the

names and dat& concerning missing persons. From 1948 until its cessatiom in warch

1950, this branen publicised 560,000 names through the media of 154 diflferent
language newapapers 1o Garmény and other countries; radio stations in Germany and
elaewhere; cinema slides; and the distribution of approximately 1,000 weekly

earch lists sent out to 1.0 camps, agencies in (Germany, austria, Italy and to 4TS
tnd other tracing agencies elsewhere. A total of 7,000 positive locationms

resulted from these activities.

hl. In 1949 there was a totul of 20 persons (1 imternational). Thie activity

toased in Yarch 1950. L

p2. Total personnel engaged in the various activities described above increased

ind then decreased, as the following figures indicute;

Om 1.1.48 267 (36 international)
On 1.1.49 1,13% (108 internaticnal)
on 1.1,50 1,789 (141 internaticnal)
On 1.1.51 1,037 (29 imternaticmal)

E, CHlLD SExRCH,

3. The search for unaccompanied children firet cegan in 1945 under the asgis of

I‘i“ "

’ At that time this sctivity comprised a search for displaced enildren
gonduc ted inmdependeantly in esch zone) on & mass busis without previcus identifica-

ion of individuals. I'nis wae carried out by teams which, district by district,







" ._,H L
visited ehildren's inuti:utian&, child welfare sgencies, schools, hospitals, eto.
child Traecing on the other Gund, cerried out by the i CTB, denotad the

individual ef’orts made to find identified chilaren for whom individusl trecing

re 4¢sts nad b.en received; and also to trace the relatives of children located

by the Child Search teanms.

k%, 4s the problea unfolded iteelf through zeareh and trucing, there were revealsd
five main categoriea of unaccompanied children,
(1) Those kidnapped by the Hazis for Germanigzation,
(2) TIinose bora in Germany to forced labourers and forcibly {
Separuted from their mothers,
(3) rhose separated froam their relatives and eountry of origim
as the reswult of hostilities,
(&) “Mom-Aryam" children declared racially undesirable by the
Nazis,and
(5) cChildren born %o displuced persons during sand after the war

and abandoned.

k5. Through UNR. A Child Jesreh/Tracing wetivities mamy hundreds of children wers

discovered, In view of the unprecedented fluctuation of populstion, however, and
8ince the children were fre uently intentionally moved in order to avoid detection,

the methods up to 1947 were not considered the smost @courate nor Lhe most efficient,

b, dhen PCIRO decided in 1948 to sponsor Child search, it was on a ceatralized

basis w#itn the objective of finding the maximum number of calldren in the =iniwus

amount of time, accordingly, Child Search and Child I'racing sctivities ware
mer ged,
¥7. The system finally adopted in 1948 which went intc operation ir 749, was the
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Limited Reglstration Plam carried out in the three sones of Asatern Germany and

Aestern sectors of Berlin, This Plan involved an investigution of the principal

sources from which the miseing children were likely to be found, i.e., records of

institutions, [foster families and adoptions, The total number of ehildren's

cases reported mmou.nted to 343,057 (191,199 4ia institutions, 130,682 in foster

homes, 21,176 adopted).

48, The naxt step was to regiater those childrenm likely to be elisible for IRO

ervices, establish their identity mad nutionality if possible, and initiate k
racing for their relatives if no enjuiry was held on f le im the children's msster

index. Upen furtner investigationm many children were found to be German, while

the nationality of others was not deterain.ble.

¥9. The "germanized” children were difficult to discover as their namea, birth-
jates and nstionalities had usually been completely obliterate.. They had been
ubjected to intensive Gerwan doctrinizatiom and, in the case of smaller children,
0 longer remembered their rightful parents nor the country of thelr origin,

Weh children could only be found by detective search for documents wnich mi ht
tveal the identity and subsequent disposal made of these children during the

Akl regime. ifter further investigation and screening, & tot«l of 4,000 children
re finally registered by Child iearch, their cuses being passed to IRU field
ffices for determination of eligibility. #hen accepted by IRU the gnildren

‘come the responsibility of IRC ehild welfare officers, who initi.ted social

(Vestigutions prepuratory to makinmg final plans for their future permanaut

Ptabligshment.
P. it the sBare time as the Limited Reglstration /lamn was being cerried out,
hﬂividuul en uiries were still beipg received. These amounted to 5,576,

Paprising 46 nationslities und emanating froa 27 different countries, fron
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1 Januwary 1949 to 1 January 1951. They were handled in the same way s adult
snjuiries. Altogether, a total of 4,808 cases were solved by Child Search and

child frecing during 1949/50.

51, Cn 1 January 1948, the total Child Search/Tracing staff amcunted te 11 (2
{nternationsul); by 1 January 1950, 386 (59 internutiomal); and by 1 January 1951

{t hud been reduced to 20 (1 international).

F. CURTAI LMo T OF ACTIVITIES aKD PLANS FQs TReJinFLR

52, By the a.tum of 1349, it had become increasingly wr _eat to liad & sucoessor
organization to be resconsible for the comtinuation of the astivities of the ITS.
IR0 was scheculed to tarminste operations in June 1950, dy whican time the main
work of the I3 was not likely to be comple ted, jestern furopeam countries in
particular were sxtremely aaxious that velusble informatiom concerning thelr
nationals snould not be lost to thea, such {nformation being essential for

{indemnification asnd other purposes, such as sueceasion, remarriage, oto.

53, [he Director-ueneral was directed by the General Couneil to "re-examinme ia
detuil the proyramme and budget of the 1f5 and to effect the maximum possible
savings and simplificutiom of operations im order that the =sin documentationm

fune tions of the esrvice zay be completed by 30 June 135 within the limits of the
funds aliocated“, and, further, "to negotiate with interested ,overurants and

with occupstion mathorities for the transfer by 3C Jume 1950 of the then remaining

tracing fuuctions of the International Trscing service to goverameats or to

another internmtional or intersovaramental body".

54, During the [irst quarter of 1950 every effort was made withim the 173 to

implement the first part of these instructions. dass tracing was cloaed down as

e e P TR T 1 S Y SRR SRy ¢ P DR N e e emes
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apswersd only on the basis of records held by the ITS,

55. In the meantime, in response to an imnstruetion froam the couneil at its Third
(special) Session, the Director-Gemeral had been discussing with the Intermational
Committee of the Red Cress (ICC) the possibility of that bedy taking ever

responsibility for the IT3, at least ocustody of the archives aund certain essential
funotions. Ascordingly, the ICRC sent aa investigating sissiom to IP: Headjusrters

These negotiations led to mo positive result, however, principally because the ICRC

felt unable to take on certain essential operational fumctionms that gould mot de

sompleted by 30 Jume 1950. (

56, Im view of the failure of the posaibility of turaing over respomsibility "?- N
the ITS to the ICRC; the fagt that the life of the organisation had been extended
through a supplementary perieod; and that the orgeaisasion was able o make certain
savings in the funde allocated for the ITS, it was found pragtical to extend the
activities of the ITS beyomnd 30 June on & reduced asale. It would thus be possiblg
to complete the most importamt tasks and provide time for further negotiations cem-

gerning the future of the ITH.

§7. A%t the Fith Session of the Gensral Couneil, in Mareh 1950, the need was again
stressed %o supply the HTB with material comcerning their nationals; wad the
Diredtor-General was instructed to make provision in the Plan of Expeaditure for
the supplementary Period of the IR0 of the necessary funds for the psaintenance at
aArolsen after 1 July 1950 of » reduced IR0 supervisory staff, provided that swch
prevision not exceed the amount of the saviags which oould be =made in the aum
allogated in the Plam of Expeanditure for 1949-195C for the IS, including Child
Search; and to enter into negotiations with the High Commission in Cermany with

& view to arranging for the taking over at a date as early as possible before

51 March 1951 of the operatioms of the ITS,




i

5¢

'y




6c/198
pPage 18

58, BDrastie reductions had to be made in the Child Searsh Programme immediately.
after 1 April 1950 ne further childrem were registered, although the work eof
identifying and documenting ehildren already found comtimued umtil 31 august,
«fter that date the Child Search Headiuarters (Eselimgen) was 1i uidated sad all

records removed to Arolsen, Ingoming enquiries were handled on the same bdasis as

those for mdults.

59. 1In all sections of the IT3 plans were made immediately to reduce persomael,
meanwhile concentrating on the major werk of presessing material for the NTBs.
International staff, which totalled 144 om 1 Jamuary 1950, mumbered emly 30 by
December of that year, and indigesous personmmel 1,113 as againmst 1,912, The
Berlim Liaison Office had already beea elesed. The United States Zone diviasion
wes closed down im Geptember and the British Zome division im Desemder, leaving
only field representativea with a very reduced ataff to complete the work of
locating and checking graves, Regerds from these field offices mere transferred

to IT8 headouarters at Arolaen.

g FRANSFER OF RESPONSIBILITI

60. In Sgptember 1950 the allied High Commission, havimg been approached regardiag

the take-over of the IT3, agreed in prinmciple te assume responsidility as of 1
January 1951 and set up @& working committee composed of British, French and United
itates representatives to negotiate the tramsfer. although the collection of
doguments had in the main beem completed, there still remained a coasiderable

&mcunt of prooceseing to be donme. In order, therefore, to be able to take over

the IT8 and complete this work so that ultimately the service would represent an
information centre only, the High Cémmission proposed to take over operatiomal
respomsibility as from 1 4prdil 1951, provided that IRC second elight trucing experts,

the coast of whose services would oe borne by the IRV, to be attached te the 1IT3
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for & period of six months. I#0 agreed to this arrangesent since the sum involved
was wit' in the savings effected for the ITS 1949/50 finaucial year and which had
been brought forward for 175 expenditure during the year 1950/51. Further, IRO

of fered to place at the disposal of the Allled High Commission such office supplies,
transpor t and other 120 equipment us would De mecessury to continue the operation.

| By the middle of February 1951, these negotiutions had been satisfactorily comclude

H, CONCLUSICH (

6l. The Director-General faels certain that Member Governments take the greatesst
satisfaction in having been associated with work of such ygreat husanitarian siganil-
ficance. The importance of feeding and clothing refugees and re-establishing thea
firmly is evident; what is perhaps not so evident, and yet perhaps of ejual
importance, h.s been the effecte om the morale of these unhappy people of successful

trucing and reuniting of lost relatives.

62, In conclusion the Director-Ceneral would like to call attention to gracious
trivutes paid to the services rendered by the ITS in the form of messages from
Belgium, Canada, France, Denmark, sngland, Israel, Netherlands, south africe and
Sweden. Furthermore, the Council of the Netherlands Hed Cross has awarded to the
Director of the ITS acd the British and Uni ted Stetes sounal division chief its
decoration "pro merito”. The Director-General himself would like to commend most
bighly #r. Thudichum and the entire¢ 178 staff for thair very gonsideruble achisve-
ments during the last threes years, particularly takimg into account the great

difficulties which had to be faced and overcoms,

63. 0On venalf of meambers of the IT3 staff, as well as on his own behulf, the
Director-General wishes also to express to the Allied dHigh Commission snd its
dorking Committee his deep appreciation of thelr understending and co-operation,

whieh has made poasiovle 2nd faciliated the trunefer of the IT3, Lhareby saving

.\\
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these aotivities from total liquidation, and to those organisations and individuals
ko, 1a the past &as sell &8 now, nave given their assistance in the execution of

this important work of tracing.

pie Richtigkeit der Absehrift cescheimigt:
Fir dea Geschdftaflhrer des 1IT5

pr. %, W 0 3 38 A

arolaen, den 7. april 1953
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